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Organization of higher and (or) higher education
Plan of measures for the implementation of recommendations of the external expert commission of the independent agency for

6B02190-Design, 7M02190-Design, 7M02191-Art-management

accreditation and rating

Educational programs

into account the specifics of these educational
programs, introduce a section of risks and risk
management measures in the EP development plan.
By the end of the 2023-2024 academic year, the
management of EP 7M02191 Art Management

- Develop a risk management action plan and
include it in the EP Development Plan.

the 2023-2024
academic year

K/e Due dates Responsible executer
IJI‘/“I’I SSK Proposal Implementation of proposal
1. | According to the standard ""Educational program

Management"'

according EP 7M02191-Art Management:

- Expand the risk management action plans taking - Review the EP Development Plan; by the end of Head of the department

Moldasheva A.K.




(Master's degree) will develop a risk management
plan in the activities of departments for the
recruitment of students, the organization of the
educational process and the employment of
graduates of EP;

- To begin work on the development of joint/two-
degree programs with the conclusion of a contract (a)
for joint / two-degree educational programs with
foreign universities. By the end of 01.05.2025

Additional recommendations for DETERMINING
7M02191 Art Management (Master's degree):

- To organize training to improve the skills of the
management of the EP in the field of management in
education until March 2024.

By EP 6B02190-Design & EP 7M02190-Design:
- Finalize the Development Plan of the Academy;
reflect the individuality and uniqueness, its
consistency with national priorities in the field of
cultural policy and the development strategy of the
Academy, as well as the innovative potential of the
teaching staff. Term 01.02. 2024;

- Update and supplement the information on the
official website on accredited EP by entering data on
the teaching staff of the departments ("Design™).
Term 01.10.2023.

-Develop and implement major-minor programs

- To determine the list of foreign universities
suitable for the implementation of joint/double-
degree educational programs;

- To study the content of foreign educational
programs;

- To negotiate with the most suitable universities.

- To determine the list of organizations
conducting advanced training in the field of
education management;

- Apply for funding.

- To develop a plan for the development of the
educational program, which will reflect the
individuality and uniqueness, its consistency with
national priorities in the field of cultural policy
and the development strategy of the Academy.

- To develop double-degree programs, to attract
foreign managers to the management of
universities, to open educational programs that
are interesting for the world community.

- To develop a major-minor work plan with
partner universities of Kazakhstan (Buketov
KarSU, Utemisov WKSU)

By the end of
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Due to March of
2024
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- Update and supplement the information on the

-Check the content of the pages of the official

until 01.10.2023

Head of the department

official website on accredited educational programs | website of the Academy in Russian and English; With constant Koshenov K.S.
by entering data on the teaching staff of the - To supplement the information on the official updating Tolegen A. T.
departments ("Design™). Term 01.10.2023 website of KazNAI on accredited educational
programs and data on teaching staff of
departments ("Design™).
Standard "' Information Management and
Reporting™
according to EP 7M02191-Art Management:
- To bring the content of the pages of the official - Monitor the content of the pages of the 0 1%‘665823 Docent
website of the Academy in Russian and English into | Academy's official website in Russian and periodicélly until Mussayeva A.A.
line. Term until 01.10.2023; English; 2028 Laboratory assistant
- Identify and eliminate inconsistencies; Zhazylbek A.
- Add up-to-date information.
- To place in the public domain the full version of the | - On the department's page, post the full version 01.09. 2023 Laboratory assistant
EP and the Development Plan of the EP 7M02191- of all the EP and their Development Plans. Zhazylbek A.
Art Management (Master's degree). Term until
01.09.23
Standard ""Development and approval of the
educational program**
according to EP 7M02191-Art management:
- The management of the EP by 01.09.2024 to ensure | - Identify external experts, send them all EP for 01.09. 2024 Docent
that the EP passes an external examination; examination; Mussayeva A.A.
- The received acts of external examinations
should be attached to the EP and posted on the
department's page on the academy's website.
- To give suggestions to the management of the EP - To determine the list of foreign universities 01.03. 2024 Head of the department

on the opening of joint/double-degree educational
programs. The deadline is 01.03.24.

suitable for the implementation of joint/double-
degree educational programs;

- To study the content of foreign educational
programs;

- To negotiate with the most suitable
universities.
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- Plan in the research plan for 2024 joint
scientific/academic research within the framework of
international projects aimed at improving the quality
of educational programs through the implementation
of research results;

- The management of the EP should make proposals
on the possible preparation of students for
professional certification and submit them in the
development plan of the EP by 01.10.2024.

according to EP 6B02190-Design, 7M02190-
Design:

- The management of educational programs should
ensure the availability of an external examination of
educational programs in the form of a review by an
expert, a recognized specialist in the field of design
until 01.10.2023;

- The management of educational programs to
involve stakeholders (students, teaching staff and
employers) in decision-making in order to ensure the
quality of educational programs through official
participation in joint scientific and creative research
and artistic and technological developments (until
01.12. 2024);

- in the R&D plan for 2024, to plan joint
scientific/academic research within the framework of
international projects aimed at improving the quality

- The Research Plan of the department should
include measures for the implementation of joint
scientific / academic research within the
framework of international projects.

- Review the EP Development Plan;

- Develop measures for the possible preparation
of students for professional certification and
include them in the Development Plan of the EP.

- Identify external experts, send them all
educational programs in the field of design for
examination;

- Attach the received certificates of external
examinations to educational programs and post
them on the department's page on the academy's
website.

- to involve stakeholders in such a way that
educational programs are successful in
implementing the concept of scientific and
creative research and artistic and technological
developments.

- the research plan of the department should
include measures for the implementation of joint
scientific / academic research within the
framework of international projects.
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of educational programs through the introduction of
research results;

- The management of educational programs to begin

- To investigate and analyze foreign universities

Head of the Department

work on the development of a joint educational suitable for the implementation of joint/double- | Due to Koshenov K.S.
program with one of the foreign partner universities | degree educational programs; 01.03.2024 Nauryzbayeva A. S.
of KazNAI named after T. Zhurgenov by - Consider the content of foreign educational
01.03.2024. programs;
- To negotiate with the most suitable
universities.
Standard "'Continuous monitoring and periodic
evaluation of educational programs"*
according to 7M02191-Art Management:
- The management of the EP needs to clearly define | - Review the Development Plan of the EP; Due to Head of the department
and document the procedures for monitoring and - To make changes to the Development Plan of 12.30.2023, Moldasheva A.K.
evaluating the EP, indicating the goals and objectives | the EP, taking into account the documented periodically until
in the Development Plan of the EP until 12/30/2023.; | procedures of monitoring and evaluation of the 2028 Head of the Educational and
EP defined by the university. methodological service
Djumadilova Zh.A.
- The management of the EP to publish on the - Post the full version of all the EP and their Due to _
official website of the KazNAA named after T. Development Plans on the department's page. 01.09.2023 Laboratory assistant
Zhurgenov the full version of the EP on 01.09. 2023. Zhazylbek A.
according to EP 6B02190-Design, 7M02190-
Design: .
- The management of the EP should systematically | - The management of the EP to update until Head of the Department
update information about the EP, its changes, and information on a systematic basis of its changes, 12/30/2023, Koshenov K.S.
any planned or undertaken actions within the about any planned or taken actions within the periodically Nauryzbayeva A. S.
framework of the EP (on an ongoing basis) framework of the EP; until 2028
Standard ""Students"
according to EP 7M02191-Art management:
- To ensure the interests of foreign students, enter on | - Check and correct the information on the By 01.09.2023 Docent
the official website of KazNAA named after T. academy's website for applicants; Mussayeva A.A.

Zhurgenov in the "Entrant" tab

- Translate texts into English and publish them
on the website.




(https://talapker.kaznai.kz/?page_id=5758 ) English

version of texts; - To determine the list of Kazakhstani and Due to 01.05. Head of the department
- The management of the EP to ensure the foreign universities that train masters in art 2024 Moldasheva A.K.
implementation of internal and external academic management; Periodically until .
mobility of students 01.05.2024; - Get acquainted with the survey of universities; 2028 roza Head of the Research
- Identify undergraduates who want to study Center of Postgraduate
within the framework of academic mobility. Education
Kulshanova A.A
Standard ""Teaching staff"
according to EP 7M02191-Art management:
- The management of the EP should make changes to | - To review and select the resumes of potential Due to 01.09. Head of the department
the composition of the department in order to attract | teachers with a basic education in the direction 2024 Moldasheva A.K.
teachers with a basic education in art and academic of "Art";
degrees in the direction of "Art" by 01.09.2024.; - In accordance with the Personnel Policy and
the Regulations on the competitive replacement
of teaching staff of the Academy, invite the most
suitable applicants to vacant places.
- The leadership of the KazNAA named after T. - To determine the list of foreign universities that | Due to 01.09. Head of the department
Zhurgenov to activate the implementation of the train specialists in art management; 2025 Moldasheva A.K.
mobility program of teaching staff, through the - To prepare a list of teaching staff for an Periodically until | Docent Musabayev K.M.
invitation of foreign scientists and the departure of invitation from a foreign university and teaching 2028
the professors of the Academy abroad for lectures, staff of the department to travel abroad;
seminars and trainings on 01.09.2025. - Submit an application to the Department of
Economic Planning for the allocation of funds
for the implementation of academic mobility.
Standard ""Educational resources and student
support systems™'
according to EP 7M02191-Art Management:
- The management of the EP plan to purchase - Study the educational and scientific literature by 2024 Head of the department
educational and scientific literature in the state published over the past 5 years, make a list; periodically Moldasheva A.K.
language by 2024 - Apply for the purchase of literature in the state until 2028 Docent Musabayev K.M.

language;




- To plan for the 2023-2024 academic year the
publication of the teaching staff of the
Department of Literature in the state language.

Standard *'Public Information™*

according to EP 7M02191-Art Management:

- Ensure prompt and complete filling of information
on the Academy's website proportionally in three
languages by 30.12. 2023;

- Submit full information on the website about the
teaching staff of the Department of "Art
Management and Production™ - summaries, their
achievements, publications, etc. by 12/30/2023;

- To post more extended information for stakeholders
on the specifics and uniqueness of the educational
program on 7M02191-Art Management until
December 30, 2023.

according to EP 6B02190 Design, 7M02190
Design:

- update information about the teaching staff on the
official website of Kazan named after T. Zhurgenov
with the provision of data on achievements by
01.09.2023.

- To monitor the content of the pages of the
Academy's official website in three languages;
- Supplement with up-to-date information.

- Develop a single short resume form for
teaching staff, ensure its completion;

- Post a resume on the department's page on the
Academy's website.

- Generate information about the uniqueness of
all the department's EP;

- Place it on the department's page on the
academy's website and in the section for
applicants.

- Supplement with up-to-date information.
- Post a resume of teaching staff on the
department's page on the academy's website.

- To provide information about the uniqueness of

all educational programs of the department;

- Place all information on the department'’s page
on the academy's website and in the section for
applicants.

Due to
30.12.2023
Periodically until
2028

Due to 30.12.
2023

Due to
30.12.2023

Due to
01.09.2023

Docent
Mussayeva A.A.
Laboratory assistant
Zhazylbek A.

Docent
Mussayeva A.A.
Laboratory assistant
Zhazylbek A.

Docent
Mussayeva A.A.
Laboratory assistant
Zhazylbek A.

Head of the department
Koshenov K.S.
Tolegen A. T.




Dean of the Faculty of Painting, Sculpture and Design
Head of the “Art — management & Producing” department

Head of the “Design” department
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