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(1) LIST OF SYMBOLS AND ABBREVIATIONS
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SuUC
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CQAES of MES RK

CTA
KazNAA

CED
MES RK
MEP
IAAR
NAS RK
SRI

RW
NCE
NTSSTE
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Mass Media
SSW
SSWT
LLP
TTA
EMA
EMW
EMC

European Credit Transfer and Accumulation System
Automated information system

Basic disciplines

Higher education institution

External expert commission

State utility company

State utility company on the right of economic management
State Compulsory Educational Standard
government agency

Unified National Testing

Information and Communication Technologies
Information Technology

Communal state institution

Committee for Quality Assurance in Education and Science of the Ministry

of Education and Science of the Republic of Kazakhstan
Comprehensive testing of applicants
Kazakh National Academy of Arts

Catalog of elective disciplines

Ministry of Education and Science of the Republic of Kazakhstan
Modular educational program

Independent Agency for Accreditation and Rating

National Academy of Sciences of the Republic of Kazakhstan
Scientific research institute

Research work

National Chamber of Entrepreneurs

National Center for State Scientific and Technical Expertise
General education disciplines

Educational program

Major disciplines

Teaching staff

Republic of Kazakhstan

Republican Educational and Methodological Council
Working curriculum

Mass media

Student's self-work

Student’s self-work with teacher

Limited Liability Partnership

Technical training aids

Educational-methodical association

Educational and methodical work

Educational and Methodological Council


https://www.multitran.com/m.exe?s=State+Compulsory+Educational+Standard+&l1=1&l2=2

(11) INTRODUCTION

In accordance with the order No. 74-22-OD dated on March 25, 2022 of the General Director
of the National Institution "Independent Accreditation and Rating Agency" from May 31 to June
2, 2022, an external expert commission assessed the quality of educational programs as 7M02158
- "Decorative Arts", 7M02167 - "Graphics", 7M02169 - "Fashion and Costume Design" for
compliance with the standards of primary specialized accreditation of educational programs of
organizations of higher and (or) postgraduate education (Ex-ante) of the IAAR (Order No. 68-18
/ 1-OD dated on May 25, 2018).

The report of the external expert commission (EEC) contains an assessment of educational
programs7M02158 - "Decorative Arts", 7M02167 - "Graphics"”, 7M02169 - "Fashion and Costume
Design™ to the IAAR criteria, recommendations of the EEC for further improvement of the
educational program and profile parameters of educational programs.

The composition of the EEC:

Chairman of the EEC — Karchevskaya Natalya Vladimirovna, Candidate of Art History,
Associate Professor, Rector of the Belarusian State University of Culture and Arts (Minsk,
Republic of Belarus).

EEC coordinator — Niyazova Guliyash Balkenovna, Head of the Project for the institutional
and specialized accreditation of IAAR universities (Nur-Sultan, Republic of Kazakhstan).

Cluster 1. Primary specialized accreditation

7M02166 Theater IAAR expert — Saitova Gulnara Yusupovna, Candidate of Art History,
directing Professor of the Kazakh National Academy of Choreography (Nur-Sultan,

7M02162 Acting art  Republic of Kazakhstan).

IAAR expert, Employer — Bakharov Dilmurat Nurakhmetovich, Honored
Worker of the Republic of Kazakhstan, Director of the State Republican
Academic Uighur Theater of Musical Comedy named after K.Kuzhamyarov

(Almaty, Republic of Kazakhstan).

7MO02159 Traditional 1AAR expert — Mirmanov Naku Bahautdinovich, Honored Educator, Head of
musical art the Department of Kyzylorda University named after Korkyt Ata

(Kyzylorda, Republic of Kazakhstan).

IAAR expert, student — Ablaev Samat Almatovich, 1st year student of EP
7M01407 Musical education at Kyzylorda University named after Korkyt

Ata (Kyzylorda, Republic of Kazakhstan).

Cluster 2. Primary specialized accreditation

7M02154 Film and IAAR expert — Kenzikeev Ruslan Vladimirovich, PhD, Head of the Pedagogy

TV directing Department of the Kazakh National Academy of Choreography (Nur-Sultan,
Republic of Kazakhstan).

7M02161 Art IAAR expert — Berdnik Tatyana Olegovna, Candidate of Philosophical

management Sciences, Professor.

IAAR expert, student — Kereeva Tansholpan Makhambetovna, 2nd year
student of the educational program 7M04106 Marketing at Aktobe Regional

University named after K.Zhubanov (Aktobe, Republic of Kazakhstan).



Cluster 3. Primary specialized accreditation

7M02167 Graphics
7M02158 Decorative
arts

7M02169 Fashion
and costume design

IAAR expert — Bodikov Seyfolla Zhamauovich, Senior Lecturer, Karaganda
State University named after Academician E.A.Buketov, member of the
Union of Designers of the Republic of Kazakhstan, member of the Eurasian
Union of Designers (Karaganda, Republic of Kazakhstan).

IAAR expert, student — Laura Kanatkyzy Kalmukhambetova, 4th year student
of EP 5B042100 Graphic Design at Taraz Regional University named after
M.Kh.Dulati (Taraz, Republic of Kazakhstan).

IAAR expert — Kudabayeva Aigul Kaldybekovna, Candidate of Technical
Sciences, Associate Professor, Taraz Regional University named after
M.Kh.Dulati (Taraz, Republic of Kazakhstan).

Cluster 4. Primary specialized accreditation

8D02102 Painting

8D02108 Applied arts

IAAR expert — Marieta Savcheva, Doctor of Arts and Fine Arts, Professor at
St.Kliment Ohridsky Sofia University (Sofia, Bulgaria).

IAAR expert, student — Zeinolla Assel Ardakkyzy, 2nd year student of the EP
Visual arts, graphics and design at the Arkalyk Pedagogical Institute named
after Y.Altynsarin (Arkalyk, Republic of Kazakhstan).

IAAR expert — Zhanerke Askhatovna Imanbayeva, Associate Professor of the
International Educational Corporation (Almaty, Republic of Kazakhstan).

IAAR expert, student — Muftigalieva Aliya Adietovna, 1st year student of EP
7MO07320 Architecture at the Eurasian National University named after
L.N.Gumilyov (Nur-Sultan, Republic of Kazakhstan).

Cluster 5. Specialized accreditation

8D02184 Film and
TV directing

IAAR expert — Chuprinsky Andrei Ivanovich, PhD, Associate Professor of
the Belarusian State Academy of Arts (Minsk, Republic of Belarus).

IAAR expert, employer — Pilipenko Yury Alexandrovich, Chairman of the
International Association of Producers of Goods and Services “Expobest”
(Almaty, Republic of Kazakhstan).

IAAR expert, student — Pak Sofia Aleksandrovna, student of EP 6B02101
Directing at Turan University (Almaty, Republic of Kazakhstan).



(1) REPRESENTATION OF THE EDUCATIONAL ORGANIZATION

Currently, the preparation of bachelors, masters and doctoral students in all EPs is carried
out on the basis of license No. KZ71LAA00005325 dated July 14, 2015, issued by the Committee
for Control in Education and Science of the Ministry of Education and Science of the Republic of
Kazakhstan dated February 3, 2010 No. 0137419.

T.K. Zhurgenov KazNAA Mission: “We train professional personnel for the sphere of art,
culture, education and the creative industry, we participate in the creation, preservation and
development of the spiritual and moral values of the people of Kazakhstan and the Central Asian
region.”

EP 7M02158 - "Decorative Arts", 7M02167 - "Graphics", 7M02169 - "Fashion and Costume
Design™ Content was developed in accordance with the State Educational Standards of the
Republic of Kazakhstan, complies with the National Qualifications Framework, the industry
qualifications framework and is consistent with the Dublin descriptors, meets the needs of students
and employers. Education in the EP is carried out full-time with the use of distance learning
technologies. Masters are trained based on higher education and graduates of the EP are awarded
an academic degree of a master in their field.

Estimated EP statisticsuntil May 1, 2022.
The degree at the university is - 44.4 %, the average age of the teaching staff of the
university is 57 years.

Information about the personal composition of the teaching staff of the EP: the quality of
teaching staff-163, doctors of science - 7, professors / CQAES / - 34, folk artists - 5, candidates of
science - 60, associate professors / CQAES / - 37, PhD doctors - 26, honored artists and figures -
43, holders of state awards - 36.

Staff of the EP: 7M02158 Decorative Arts

The total number of teachers of the department as of 03/01/2022 is 14 (full-time - 11) people,
including: 4 - candidates of science, 7 - masters.

Staff of the EP: 7M02167 Graphics

The total number of teachers of the department as of 03/01/2022 is 25 (full-time - 25) people,
including: 8 - candidates of science, 2 - PhD, 15 - masters.

EP staffing: 7M02169 Fashion and costume design
The total number of teachers of the department as of 03/01/2022 is 7 (full-time - 7) people,
including: 4 - candidates of sciences, 3 - masters.

Name of EP 7M02158 7M02167 7M02169
Decorative arts | Graphics Fashion and

costume
design

Total people in the staff of the |11 25 7

department

including OP or GOP:

Ph.D 1 1 1

PhD 6 6 5

PhD 1 2 1

master - - -

No degree - - -

degree, % 100 100 100

Part-time workers, including production | -/- -/- -/-

workers

Average age of teaching staff by |55 47 47

department, years




Contingent of studentsuniversity as of 03/01/2022: full-time education: master's degree (PM)

- 1.

Contingent of EP studentsas of 03/01/2022 by forms and categories of students

(Profile magistracy)
Name of EP Academic | Total foreign | State. | Commer | Other full- | Remote

year nye order | cial basis | sources of | time
(grant) funding

7M02158 Decorative | 2021-2022 | 1 - - 1 - 1 -
7M02167 Graphics 2021-2022 | 1 - - 1 - 1 -
7M02169 Fashion and | 2021-2022 | 1 - - 1 - 1 -
costume design

Library resources: The volume of the library fund as of December 1, 2021 on physical
(tangible) media is 256983 copies (116415 titles), of which educational publications - 162720
copies, scientific publications - 5624 copies. By subscription, the library has 89 (330 copies) titles
of newspapers and magazines.

The structure of the university. The training of specialists is carried out by 22 departments,
of which 18 are graduating, 2 general academic and 2 related.

The Academy has six faculties:

* Faculty of Theater Arts;

* Faculty of Filmand TV;

* Faculty of choreography;

« Faculty of painting, sculpture and design;

* Faculty of Art History;

« Faculty of Musical Art.

There are 2 educational buildings, a hostel, a sports ground, a library.

(1IV) DESCRIPTION OF THE PREVIOUS ACCREDITATION PROCEDURE

Educational Programs 7M02158 Decorative Arts, 7M02167 Graphics, 7M02169 Fashion
and Costume Design RSI “T.K. Zhurgenov Kazakh National Academy of Arts " MCS RK external
assessment for compliance with the standards of primary specialized accreditation of educational
programs (Ex-ante) of organizations of higher and (or) postgraduate education (put into effect by
order of the director of the NAAR No. 68-18 / 1-OD dated May 25, 2018) pass for the first time.

(V) DESCRIPTION OF THE EEC VISIT

The work of the EEC was carried out based on the Visit Program using a hybrid model of
an expert commission for specialized and primary specialized accreditation of educational
programs7M02158 Decorative Arts, 7M02167 Graphics, 7M02169Fashion and costume design.

To coordinate the work of the EEC, a kick-off meeting was held on May 17, 2022, during
which powers were distributed among the members of the commission, the schedule of the visit
was specified, and agreement was reached on the choice of examination methods.

To obtain objective information about the quality of educational programs and the entire
infrastructure of the university, to clarify the content of self-assessment reports, meetings were
held with the rector, vice-rectors of the university in areas of activity, heads of structural units,




heads of educational programs, heads of departments, representatives of teaching staff, students,
graduates (for EP, having graduates), employers. A total of 39 representatives took part in the
meetings (Table 1).

Table 1 - Information about employees and students who took part in meetings with the EEC
IAAR:

Participant category Quantity

Rector 1

Vice-rectors

Heads of structural divisions

Deans

teachers

Undergraduates

2
7
4
Heads of departments 7
1
3
4

Employers and representatives of the practice base

Total 39

During the off-line visit and watching videos, the members of the EEC got acquainted with
the state of the material and technical base.

At the meetings of the EEC IAAR in a hybrid format with the target groups of the university,
the mechanisms for implementing the policy of the university were clarified and certain data
presented in the self-assessment report of the university were specified.

Members of the EEC in a hybrid format visited the bases of practices assessed by the
EP:7M02158 Decorative Arts, 7M02167 Graphics, 7M02169 Fashion and Costume Design.

During the tour, EEC members visited classrooms equipped with stands and visual creative
and design works, drawing, painting, sculpture, decorative art studios, computer classes with
specialized computer programs for designers: AutoCAD, Marvelous Designer, CLO 3D.

EEC experts visited the bases of practices of the IE "Dzhanseitova™ and A. Kasteev State
Museum of Arts.

In accordance with the accreditation procedure, a survey of 10 teachers, 3 undergraduates
were conducted.

To confirm the information presented in the Self-Assessment Report, the working
documentation of the academy was requested and analyzed by external experts. Along with this,
the experts studied the Internet positioning of the academy through the official website of the
university. (www.kaznai.edu.kz).

(VI) COMPLIANCE WITH PRIMARY SPECIALIZED ACCREDITATION (EX-
ANTE) STANDARDS

6.1. Standard ""Management of the educational program*

v The organization of higher and (or) postgraduate education must have a published
quality assurance policy. The quality assurance policy should reflect the relationship between
research, teaching, and learning.

v The organization of higher and (or) postgraduate education must demonstrate the
development of a culture of quality assurance, including in the context of EP.

v Commitment to quality assurance should apply to any activity performed by contractors
and partners (outsourcing), including the implementation of joint / double degree education and
academic mobility.

v' The management of the EP demonstrates its readiness to ensure transparency in the
development of the EP development plan based on an analysis of its functioning, the actual
positioning of the EP and the focus of its activities on meeting the needs of the state, employers,




students and other stakeholders. The plan should contain the dates for the start of the
implementation of the educational program.

v The EP management demonstrates the existence of mechanisms for the formation and
regular review of the EP development plan and monitoring its implementation, assessing the
achievement of learning goals, meeting the needs of students, employers and society, making
decisions aimed at continuous improvement of the EP.

v' The EP management should involve representatives of stakeholder groups, including
employers, students, and teaching staff in the formation of the EP development plan.

v The management of the EP must demonstrate the individuality and uniqueness of the EP
development plan, its consistency with national priorities and the development strategy of the
organization of higher and (or) postgraduate education.

v The organization of higher and (or) postgraduate education must demonstrate a clear
definition of those responsible for business processes within the EP, an unambiguous distribution
of staff duties, and delimitation of the functions of collegial bodies.

v The management of the EP must provide evidence of the transparency of the educational
program management system.

v' The management of the EP must demonstrate the existence of an internal quality
assurance system for the EP, including its design, management and monitoring, their
improvement, decision-making based on facts.

v' The management of the EP must carry out risk management, including within the
framework of the EP undergoing primary accreditation, and also demonstrate a system of
measures aimed at reducing the degree of risk.

v' The management of the EP should ensure the participation of representatives of
employers, teaching staff, students and other interested parties in the collegiate management
bodies of the educational program, as well as their representativeness in making decisions on the
management of the educational program.

v The El must demonstrate innovation management within the EP, including the analysis
and implementation of innovative proposals.

v The management of the EP must demonstrate evidence of readiness for openness and
accessibility for students, teaching staff, employers and other interested parties.

v The management of the EP should be trained in education management programs.

Evidence

The Academy presents a system of strategic development for 2016 - 2026, including
considering the formation of competitive specialists in Kazakhstan, based on the integration of
education, science, and production. Development plans for accredited EP 7M02158 Decorative
Arts, 7TM02167 Graphics, 7M02169 Fashion and costume design are fully coordinated and built
according to the requirements and parameters of the strategy and mission, vision and values of T.
Zhurgenov KazNAA.

The development plan and goals of EP 7M02158 Decorative Arts, 7M02167 Graphics,
7M02169 Fashion and Costume Design™ were developed in accordance with the Strategic
Development Plan and the main documents regulating the activities of the Academy in the areas,
formed on the basis of an analysis of financial, information, labor, material and technical resources,
correspond missions of the academy and represent the implementation of prospects and the
solution of specific tasks within the framework of strategic directions.

The policy of academic quality of KazNAA is based on the mission, vision and is part of the
strategic management of the academy and is implemented at all levels of the educational
organization. The policy of academic quality is agreed with the Program for its development,
adopted at the meeting of the Academic Council in 2020 (Minutes of the meeting of the Board of
Directors No. 3 of 10/29/2020)

Development plans for EP 7M02158 Decorative Arts, 7M02167 Graphics, 7M02169
Fashion and costume design are developed in accordance with the national development priorities



defined in the Kazakhstan-2050 strategy and the educational policy of the state, the Academy's
Strategic Development Plan.

When implementing accredited EPs, leading specialists from production in the direction of
training are involved in lecturing, conducting practical classes, managing practice, EIRM and
design work. More attention is paid to attracting teachers with industrial experience. The following
teachers-practitioners on EP 7M02169 Fashion and costume design work at the faculty:

1. Zhumagaliev M.S., associate professor - head of the fashion theater "Arlan-Zhete".

2. Gulnar Dzhambulovna Bekibaeva, Associate Professor - Chief Designer of Semiramida
LLP.

3. Denisko T.V., associate professor - designer of the Republican House of Models of the
Republic of Kazakhstan.

4. Nurmagambetova K.A. - costume designer for cinema and TV (work on projects in the
Republic of Kazakhstan and abroad).

The development plan for EP 7M02158 Decorative Arts, 7M02167 Graphics, 7M02169
Fashion and costume design is built considering the unique conditions of the academy, namely,
based on a highly qualified staff of teaching staff and students, a wide range of art areas, the
comprehensive use of modern information technologies, the creation of a real creative, scientific -
research atmosphere. Of great importance for the optimal development of the EP is the practice-
oriented nature of training specialists based on mutually beneficial training courses on teaching
methods, seminars, lectures, both for students and for representatives of business structures.
Continuous introduction of ICT in the educational process, a favorable research environment
(moral, financial, and technical support for scientists, including young scientists),

The development plans for EP 7M02158 Decorative Arts, 7M02167 Graphics, 7M02169
Fashion and Costume Design set goals, objectives, and activities for the implementation of the
strategic direction and expected results.

The uniqueness of the accredited EP is determined by the competencies possessed by the
master who has been trained within the framework of these programs.

Unique competencies include:

- the ability to use knowledge and skills in their professional activities

in relation to the manufacturing sector.

- set goals and formulate tasks related to the implementation of professional functions to
increase productivity in regional conditions.

- find solutions to typical problems and solve non-standard problems,

work independently in positions requiring an analytical approach, considering the socio-
economic, national and cultural characteristics of the country.

- to use knowledge on theoretical and practical activities within the framework of the EP, to
understand the essence of the main phenomena and urgent problems in the professional field.

- possession of equipment and technology for conducting computer collection, storage and
processing of information used for professional activities.

Indicators of the effectiveness of achieving the goals accredited by EP 7M02158 Decorative
Arts, 7M02167 Graphics, 7M02169 Fashion and costume design are the results of external and
internal monitoring, including monitoring student satisfaction with the quality of education, the
opinion of employers about the professional qualities of graduates, the satisfaction of teaching
staff with working conditions, the analysis of which is discussed at meetings of departments,
faculties at the end of the academic year.

Representatives of the production sector, practitioners, and external reviewers participate in
the process of reviewing the content of the EP and propose topics for relevant elective courses,
which, as a result of a general discussion, are included in the EP, for example, for the 2021-2022
academic year, employers were asked to introduce new elective disciplines that take into account
the specifics MOP "Fine Arts" and the needs of the labor market:

1. EP 7M02158 Decorative art - "Creative thinking in art", "New artistic trends in arts and
crafts";



2. TM02169 Fashion and costume design - "Innovative technologies in modern costume
design”, "Clothing design and fashion industry in the Republic of Kazakhstan".

3. 7TM02167 Graphics - "Experiments on the technology of graphic art", "The structure of
compositional analysis in easel graphics”.

The leaders of the EP demonstrate and maintain their openness to communicate with various
stakeholder groups. At the level of the rector, not only the possibilities of written communication
are provided, including the use of modern technologies (the rector's blog), but also openness
through social networks, including what was confirmed by the teaching staff and students in
interviews with the EEC. The rector, vice-rectors, dean and head of the department are in close
contact with undergraduates and teaching staff, their availability was confirmed by the participants
of the interviews conducted by the EEC members.

According to the results of the survey of teaching staff and students, the following answers
were received to the questions:

- to what extent teachers can use their own strategies - satisfactory answers of 100% of
respondents;

- to what extent teachers can use their own innovations in the learning process - satisfactory
answers from 100% of the surveyed teaching staff;

- assessment of the accessibility of the dean's office for students - satisfactory answers of
100% of the students surveyed,;

- gradedegrees of academic freedom teaching staff- Satisfactory answers of 86.7% of the
surveyed teaching staff;

- the involvement of teaching staff in the process of making managerial and strategic
decisions - satisfactory answers of 93.4% of respondents;

- encouragement of innovative activity of teaching staff - satisfactory answers of 73.3% of
respondents.

- the level of feedback from the teaching staff with the management - satisfactory answers
of 80% of the respondents.

- grade management and administration of the university criticism in their address-
Satisfactory answers of 86.7% of respondents;

- satisfaction of students with the level of accessibility and responsiveness of the university
management - satisfactory answers of 100% of respondents.

Analytical part

EEC notes that the academy has a multi-channel feedback system focused on students,
employees, and stakeholders. Stakeholders can submit requests in the following ways:

- post your questions, comments, wishes on the rector's blog or contact the academy website
manager and other departments using contacts in the Faculty's Call Center, through the Telegram
application.

- apply personally to supervisors, heads of departments, deans, heads of departments, vice-
rectors, rector.

During interviews, the leadership of the academy demonstrated its readiness for openness
and accessibility to all interested parties.

Representatives from teaching staff and students are involved in the development of
development plans, this was confirmed in interviews with target groups. To confirm the
involvement of potential employers in the formation of EP development plans, an examination
was presented for educational programs, which are evidence of their participation in the
development of EP development plans.

EEC experts note the absence of QED on the website of the academy in the public domain.

It should be noted the absence in the development plans of the EP of sections that would
contain an analysis of possible risks in the implementation of the EP, a description of measures to
prevent and overcome them.



EEC experts were provided with confirmation of the training of the leadership of the EP 3
of the cluster on management programs in education.

Strengths / best practice for accredited EPs:

-openness and accessibility of the EP for students, teaching staff, employers and other
interested parties;

- the management of the EP on a regular basis is trained in education management programs.

EEC recommendations on EP 7M02158 Decorative Arts, 7M02167 Graphics, 7TM02169
Fashion and Costume Design:

1. The management of the accredited EPs should include in the EP development plan a
section describing possible risks in the implementation of the accredited EPs, indicating the names
of risks, possible consequences, a description of the mechanisms and risk management measures
by September 1, 2022.

EEC conclusions:
According to the standard "*Management of the educational program™, 15 criteria are
disclosed, of which 2 - have a strong position, 12 - satisfactory, 1 - require improvement.

6.2. Information Management and Reporting Standard

v' The EI must demonstrate the existence of a system for collecting, analyzing and managing
information based on the use of modern information and communication technologies and
software tools and that it uses a variety of methods to collect and analyze information in the context
of the EP.

v The management of the EP must demonstrate the existence of a mechanism for the
systematic use of processed, adequate information to improve the internal quality assurance
system.

v The management of the EP must demonstrate fact-based decision making.

v Within the framework of the EP, a system of regular reporting should be provided,
reflecting all levels of the structure, including an assessment of the effectiveness and efficiency of
the activities of departments and departments, scientific research.

v' The EI must establish the frequency, forms and methods for assessing the management of
the EP, the activities of collegial bodies and structural divisions, top management, and the
implementation of scientific projects.

v The EI must demonstrate the determination of the procedure for and ensuring the
protection of information, including the identification of persons responsible for the reliability and
timeliness of the analysis of information and the provision of data.

v An important factor is the availability of mechanisms for involving students, employees,
and teaching staff in the processes of collecting and analyzing information, as well as making
decisions based on them.

v The management of the EP must demonstrate the existence of a mechanism for
communication with students, employees, and other interested parties, as well as mechanisms for
resolving conflicts.

v' The EI must demonstrate the existence of mechanisms for measuring the degree of
satisfaction with the needs of teaching staff, staff, and students within the framework of the EP.

v' The EI should provide for an assessment of the effectiveness and efficiency of activities,
including in the context of the EP.

v' The information expected to be collected and analyzed within the framework of the EP
should consider:

- key performance indicators;

- the dynamics of the contingent of students in the context of forms and types.

- academic performance, student achievement and dropouts.



- satisfaction of students with the implementation of the EP and the quality of education at
the university.

- availability of educational resources and support systems for students.

v The EI must confirm the implementation of the procedures for processing personal data
of students, employees and teaching staff on the basis of their documented consent.

Evidence

To automate the process of collecting and analyzing information, the academy has
implemented and operates the following systems for collecting, analyzing and managing
information based on the use of modern information and communication technologies and
software: information management within the official website of the academy
(www.kaznai.edu.kz); management of educational and methodological information within the AIS
"PLATONUS" and LMS "MOODLE" (https://edu.kaznai.kz). The system provides the ability to
manage the academic calendar, the formation of individual plans, the placement of teaching
materials, the formation of examination sheets, the current testing of students in the classroom,
and questioning.

All students, employees and teaching staff of the academy, in accordance with the current
legislation of the Republic of Kazakhstan, including in accordance with the Law of the Republic
of Kazakhstan "On Personal Data and their Protection" (dated May 21, 2013 No. 94-V with
amendments and additions as of June 25. 2020), draw up agreements for the processing of their
personal data, which confirms the legitimacy of the activities of KazNAA in this area, as well as
job descriptions, Regulations, internal regulatory documents serve as a guarantee of the lawful
collection and analysis of information, the regulation of the responsibility of officials for the
accuracy of information posted in AIS "Platonus™.

Analytical part

The Academy has demonstrated the presence and evidence of the use in the management
processes of the EP of a system for collecting and analyzing statistics on the contingent of students,
available resources, staffing, research, and creative activities, with the help of which it manages
both the EP itself and other areas of activity, using a variety of methods. Thus, the Academy's
information collection, analysis and management system is used to ensure the quality of the EP
implementation. For example, the formation of consolidated examination sheets, a list of debtors,
an electronic archive of session reports are used to analyze the results of sessions and make
decisions about improving the educational process. The academy has an open-door policy. Regular
service for organizing and monitoring the educational process, the anti-corruption department and
the air defense department conduct surveys to collect complaints, wishes and suggestions from
students and employees; the rector holds meetings with teachers and teaching staff.

According to the personnel policy, the increase in the contribution of each teaching staff in
achieving the strategic goals of the academy characterizes and reflects the norms and legal acts
that provide a mechanism for resolving conflicts. Experts note that when interviewing with focus
groups: students and teaching staff have a clear understanding of the conflict resolution procedure,
and all proposals and recommendations of stakeholders are responded to by management
decisions. In addition, communication mechanisms with students, employees and other
stakeholders include questioning students and teaching staff, meetings with management,
consideration of proposals at meetings of departments, faculties, the administration, and the
Academic Council of the Academy.

The information and feedback system are focused on students and employees and includes
the functioning of the official website of the academy in three languages, however, experts noted
that the language representation of the site is not functional enough (there is no information in
three languages).



The basic component of the system of motivation and incentives for employees of the
academy is the mechanism of material remuneration, which ensures the relationship between
remuneration and labor results, as this fact was confirmed in an interview with the teaching staff.

A survey of students conducted during the online visit of the EEC showed the following:

- "totally satisfied" with the information of the requirements in order to successfully
complete this program - 100%;

- “fully satisfied” with information about courses, educational programs and academic
degrees - 100%%;

- "fully satisfied" with the timeliness of assessment - 91.7% and "partially dissatisfied™ -
8.3%;

- "fully satisfied" with the usefulness of the website of the educational organization in
general and faculties in particular - 100%.

Strengths / best practice for accredited EPs
- there is a mechanism for communication with students, employees and other stakeholders,
as well as a procedure for resolving conflicts.

EEC recommendations on EP 7M02158 Decorative Arts, 7M02167 Graphics, 7M02169
Fashion and Costume Design:

The leadership of the academy should regularly update the website, ensuring convenient
navigation and access to information, including information about the activities of accredited EPs
and in the declared three languages.

EEC conclusions:
According to the standard "Information Management and Reporting™, 16 criteria are
disclosed, of which 1 position is strong, 15 have a satisfactory position.

6.3. Standard ""Development and approval of the educational program™’

v The EI shall define and document the procedures for the development of EPs and their
approval at the institutional level.

v The management of the EP should ensure that the content of the EP complies with the
established objectives, including the intended learning outcomes.

v The management of the EP must demonstrate the existence of mechanisms for reviewing
the content and structure of the EP, considering changes in the labor market, the requirements of
employers and the social demand of society.

v The management of the EP should ensure the availability of developed models of the EP
graduate that describe the learning outcomes and personal qualities.

v The management of the EP must demonstrate the conduct of external reviews of the
content of the EP and the planned results of its implementation.

v The qualification awarded upon completion of the EP must be clearly defined and
correspond to a certain level of the NSC and QF-EHEA.

v The management of the EP should determine the influence of disciplines and professional
practices on the formation of learning outcomes.

v An important factor is the possibility of preparing students for professional certification.

v' The management of the EP must provide evidence of the participation of students,
teaching staff and other interested parties in the development of the EP, ensuring its quality.

v The management of the EP should ensure that the content of the academic disciplines and
the planned results correspond to the level of education (bachelor's, master's, doctoral studies).



v' The structure of the EP should provide for various types of activities that ensure the
achievement of the planned learning outcomes by students.

v An important factor is the correspondence between the content of the EP and the learning
outcomes of the EP implemented by organizations of higher and (or) postgraduate education in
the EHEA.

Evidence

EP 7M02158 Decorative Arts, 7M02167 Graphics, 7M02169 Fashion and costume design
are developed in accordance with the SES of higher education, approved by the Ministry of
Education of the Republic of Kazakhstan dated October 31, 2018 No. 604, in accordance with the
National Qualification Framework, professional standards, general demands of society, agreed
with the Dublin descriptors and the European Qualifications Framework. The EPs of this cluster
correspond to the mission of the academy, which meets the needs of employers and is based on
the academy's regulations.

EP 7M02158 Decorative Arts, 7M02167 Graphics, 7M02169 Fashion and costume design
are aimed at preparing masters in the field and guarantee a high level of training for specialists.
The content and structure of the EP cluster are developed in accordance with the Qualification
characteristics of the master's program in the GOP "Fine Arts" for the following activities: design
and creative activities; organizational and production activities; experimental-research and
methodical activity.

EP 7M02158 Decorative arts, 7M02167 Graphics, 7M02169 Fashion and costume design
correspond to the goals and expected learning outcomes, personal development of students. They
reflect the components that form personal development, creative abilities, professional
competencies of students. The EP includes disciplines aimed at achieving goals, achieving
expected results, developing the professional and personal qualities of students.

The order and procedure for the development and approval of the EP are based on the
following documents:

- "Guidelines for the design of modular educational

programs” (Approved on November 6, 2020);

- “Regulations on the organization of the educational process using distance learning

educational technologies at T.K. Zhurgenov Kazakh National Academy of Arts. ".

The results of the survey of teaching staff showed that they were satisfied with:

-scientific and professional interests and teaching staff needs with the content of the
educational program - 100%;

- giving attention of the management of the educational institution to the content of the
educational program- 93.4%;

-the focus of educational programs / curricula on the formation of students' skills and abilities
to analyze situations and make forecasts - 93.31%;

- compliance of the educational program in terms of content and quality of implementation
with the expectations of the labor market and employers 46.7% - full agreement,53.3% - | agree.

Students assessed how much they agree that the material being taught is relevant: 91.7% -
full agreement, 8.3% - agree; the content of the course is well structured - 91.7% - full agreement,
8.3% - agree.

Analytical part

According to the developed EP, which provides for the possibility of building an individual
educational trajectory, taking into account the personal needs and capabilities of students, models
of graduates have been developed. The graduate model includes the result of learning, as well as
universal, organizational, managerial, and professional competencies. The formation of the
Graduate Model is carried out with the aim of preparing personnel in demand on the labor market
and involves determining the structure of the EP, the content and sequence of studying disciplines.



However, the EEC notes the need to present the Models of EP graduates in accordance with the
levels of the International Standard Classification of Education.

Representatives of the production sector, practitioners, and external reviewers participate in
the process of reviewing the content of the EP at meetings of the department, faculty, prepare their
reviews and propose topics for current elective courses, which, as a result of a general discussion,
are included in the EP, for example, for the 2021-2022 academic year, employers were it is
proposed to introduce new elective disciplines that take into account the specifics of the SEP "Fine
Arts" and the needs of the labor market for EP 7M02169 - "Fashion and costume design” -
"Innovative technologies in modern costume design", "Fashion design and the fashion industry in
the Republic of Kazakhstan".

EEC experts note lack of implementation of joint EPs of accredited EPs7M02158 Decorative
Arts, 7M02167 Graphics, 7M02169 Fashion and costume design.

An analysis of the modern labor market in the field of graphic arts gives an idea that the
most in demand are generalists who are able not only to carry out design activities, but also have
skills in the field of art, design - activities that are able to implement their projects in material, and
also possessing the skills of using computer graphics programs, so the discipline of the IT cycle
was introduced into the EP, aimed at studying relevant software and developing practical skills for
using them in project activities. It should also be noted that the demand for the SEP "Fine Arts" is
due to the strategy for implementing the Concept for the Development of Creative Industries until
2025 adopted by the Government of the Republic of Kazakhstan and the implementation of a
number of disciplines of the EP that form competencies,

Strengths / best practice for accredited EPs:
- not visible.

EEC recommendations on EP 7M02158 Decorative Arts, 7M02167 Graphics, 7M02169
Fashion and Costume Design:

1. The management of accredited EPs, when developing models of graduates, to ensure a
competency-based approach in accordance with the levels of the International Standard
Classification of Education until 01.01.2023;

2. The management of the accredited EPs should develop an action plan to harmonize the
content of the EP with similar EPs of domestic and foreign universities in order to form and
implement joint EPs by 01.12.2022.

EEC conclusions:
According to the standard "*Development and approval of educational programs™, 11
criteria are disclosed, of which 12 are satisfactory positions.

6.4. Standard ''Continuous monitoring and periodic evaluation of educational
programs™

v The El should determine the mechanisms for monitoring and periodically evaluating the
EP to ensure the achievement of the goal and meeting the needs of students, society, and show the
focus of the mechanisms on the continuous improvement of the EP.

v Monitoring and periodic evaluation of the EP should include:

- the content of the program in the light of the latest achievements of science in a particular
discipline to ensure the relevance of the discipline taught.

- changes in the needs of society and the professional environment.

- workload, performance, and graduation of students.

- the effectiveness of student assessment procedures.

- expectations, needs and satisfaction of students with EP training.



- educational environment and support services, and their compliance with the objectives of
the EP.

v The management of the EP must demonstrate a systematic approach in monitoring and
periodically assessing the quality of the EP.

v' The ED, the management of the EP must determine a mechanism for informing all
interested parties about any planned or taken actions in relation to the EP.

v All changes made to the EP must be published.

Evidence

The analysis of the procedures for monitoring and periodic evaluation of educational
programs is carried out on the basis of: analysis of curricula, a catalog of elective disciplines,
individual plans for students' programs, internal regulations governing the implementation of
educational programs, their monitoring and evaluation; protocols of collegiate bodies and meetings
of departments; interviewing and questioning students, teaching staff and stakeholders; results of
monitoring the activities of support services.

Analysis, revision, and amendments to the curricula of the EP disciplines, practice programs,
intermediate control and certification were carried out at the meetings of the department in
accordance with the requirements:

- professional orientation of elective disciplines in the cycle of basic and profile disciplines.

- observance of the relationship of the discipline of choice in the cycle of the studied basic and
profile disciplines with the disciplines of other cycles.

- lack of repetition in the content of the discipline.

- to the content of MSWP and MSW.

- to the content of materials of intermediate control, final certification, diagnostic tools for
assessing knowledge.

An important component of the quality assurance system for training students in cluster 3 is
the monitoring and periodic evaluation of EP 7M02158 Decorative Arts, 7M02167 Graphics,
7M02169 Fashion and costume design to guarantee the achievement of its goal and compliance
with the needs of employers, students, and society, including.

Analytical part

Stakeholders are informed of any planned or undertaken actions in relation to the EP.
Information is provided through the official website of the Academy www.kaznai.edu.kz.
However, the commission of the EEC notes the absence of a mechanism for informing all interested
parties about any planned or undertaken actions in relation to accredited EPs on the website of the
academy. The university does not publish information about the changes made to the EP.

The content of the programs in the light of the latest scientific achievements is constantly
reviewed to ensure the relevance of the disciplines taught. When revising the EP, the opinions of
employers and students are considered. The disciplines includ