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1. OBIIME NMOJIOKEHUSI
. Kanposas nonuruka PI'Y «Ka3axckas HanoHa bHas akaeMusi HCKYCCTB UMEHH
T.KKyprenosa» MKC PK (manee mno tekcty — Akamemwusi) paspaboraHa B
coorBeTcTBHH ¢ TpynoseiM Konexkcom Pecry6nuku Kasaxcran, 3akoHom PecryGiuku
Kaszaxcran «O6 obGpasoBaHun», THIIOBBIMH NpaBUIIaMH JEATEIBHOCTH OpraHM3alui
oOpa3oBaHus, peanu3ylOmMX o00pa3oBaTeNbHBIE I[POrpaMMbl BBICIIETO M (MIHN)
MOCIeBY30BCKOro obOpasoBanus, co Crparerueit pasButus PI'Y «Kasaxckas
HalMoHanbHas akazemus uckycctB umeHu T.K.)XKyprenosa» MKC PK na 2016-2026 rr.
(manee no Tekcrty — Crparerust pa3BUTHS AKaJeMHH) ¥ HHBIMM HOPMAaTHBHBIMH
JIOKyMEHTaMM B 00J1aCTH TPYAOBBIX OTHOIICHHH, 00pa30BaHUA U HAYKH W IIPECTABISET
OCHOBHBI€ HallpaBJIEHHs ¥ TMOAXOABI Ka[pOBOr0 MEHEXKMEHTA Ui peaylu3allii MUCCHH
M CTpaTern4ecKux Leiiel AKaJeMuHu.
2. Kanposas nonutuka PI'Y «Ka3axckas HaMoHaIbHAs aKaJeMHsi HCKYCCTB HMEHH
T.K.Xyprenosa» MKC PK (manee mo Texcty — KazmpoBas monuTuka) ompenesser
MHCCHIO, BHJIEHHE, LUEHHOCTH, IPHHLIMIIBI ¥ OCHOBHBIE HAIPABJICHHS NEATEIBHOCTH
AxajnemMud B 00JIaCTH yNpaBIIEHHS YEIOBEYECKHMH pecypcaMH, a TaKKe KPHUTEpPHH
3¢ (PEKTUBHOCTH ITOM NEATETHLHOCTH.
3. KanpoBast monutuka — 3TO CBOJ TNpaBWJI W NPHHIMUIOB AKaIeMHUH B 00JacTu
paboTel ¢ MEepPCOHAJIOM, HEOOXOAMMBIH W JOCTATOYHBIM IS JTOCTH)KEHHS CTOSIIUX
nepen AxajgeMued cTpaTerHuecKux Leei U peau3aiii ee MUCCHH.
4. OObekTOM KaZpoBOW TMONUTHKH AKaJIeMUH SBISIOTCS ee pabOTHUKH, a
CyOBbEKTOM KaApoBOW TMOJUTUKHM — CHCTEMa YIpaBJICHUS MEPCOHAIOM AKaJIeMHH,
COCTOsAIAsl U3 PYKOBOAUTENEH BCEX yPOBHEH yIIpaBIeHUs U KapOBOii CITy)KOBI.
3 JlocTvkeHre MUCCUM U BUACHUA AKajeMUU NpeArosiaraeT pa3BUTHE KIFOYEBBIX
KOHKYPEHTHBIX NPEUMYIIECTB, Cpedd KOTOPhIX 3HAYMMOE MECTO 3aHHMAaloT
4eJI0BEYeCKHUE PecypChl.
6.  VYcmex peanu3auuy KaJpoBOH MOJMTHKA BO MHOTOM 3aBHCHT OT NMPU3HAHHS Ha
BCEX YPOBHAX yHpaBlIeHHs AKaJeMHH BBICOKOW JKOHOMHUYECKOW 3HAYUMOCTH
4eJI0BEYECKUX PEeCypCoOB, KaK BAXKHON COCTABJISIOLIEH ee CTpaTern4ecKoro noTeHuuana.
7. KagpoBas mnonuTuka Tmpu3BaHa OOBEAMHHUTH CYILLECTBYIOLIME IOJIXOJIBI,
HapaOoTaHHbIe METO/Ibl U MHCTPYMEHTHI KaJpOBOr0 MEHE)KMEHTa C y4eTOM JIy4llIero
onbiTa B 007acTH paboOThl C MEepCOHAIOM, TMO3BOJUB, TaKUM 00pa3oM, chopMHPOBAThH



eIUHbBIA M0aAX0A U BeIpaboTaTh cUCTEMY LIEHHOCTeH AKaJeMuu B 00J1acTU yIpaBJieHUs
MepCOHAJIOM.

8. KanpoBasi monuTrKa onpenenser cleayolie OCHOBHBIE MOIXO0/IbI:

1)  mnepcoHan AxkajeMHHM paccMaTpHUBaeTcsi KaK 4YeJIOBEYECKHH pecypc, CrOoCOOHBIN
obecrneynTh KOHKYPEHTHbIE NPEeUMYIIECTBa U JUAECPCKHE MO3ULUU IPU YCIOBHH €ro
TUIAHUPOBaHUS U OOECIeYeHUs] €ro ONTHUMAJIBHOTO HCIONIb30BAHUS, Kaue€CTBEHHOTO
pa3BHUTHS;

2)  nepcoHanm AKaJeMHUHM SBISETCS HOCHUTENEM €ro KOPIOpPAaTUBHOW KyJIbTYpbl M
LIEHHOCTEH, U CIIoCOOCTBYET CO3/IaHUIO JOBEPUTENILHOIO OTHOLIEHUs OOLIECTBEHHOCTH
K J1eATelbHOCTH AKaJeMHH Ha TOCy/JapCTBEHHOM, PErHOHAIBLHOM U MEXIyHapOIHOM
VDOBHSIX;

3) ymnpaBleHHE YeNlOBEYeCKMMM pecypcaMH paccMaTpUBaeTcs Kak oOfHa u3
BaXHEHIIMX (YyHKUMHM OpPraHW3allMOHHOIO YyIpaBieHHs AkajgemMued Ha Bcex
HepapXH4YeCKUX YPOBHSIX yIpaBIeHHS;

4)  yZIOBIETBOpPEHHE COLMAJIBHBIX, MATEPHAJIbHBIX MOTPEOHOCTEH B COOTBETCTBUHU C
BKJ1a/I0M KaX/10r0 U3 pabOTHUKOB B IOCTH)KEHHE CTpAaTErHYecKuX Lieneil AKaaeMuu;

5)  yCTaHOBIIEHHE JUIMTEJBHBIX TPYJOBBIX OTHOIIEHMH C KaXIbIM PpabOTHHKOM,
OCHOBaHHBIX Ha coOmroneHuu TpedoBaHui Tpynosoro koxekca PK u mozsossrommx
pabOTHUKY TIIOJIHOCTBIO peajM30BaTh HMEIOLIUICS YpOBEeHb HPOECCHOHANBHOM
KOMIETEHTHOCTH, a TaK)Ke COBEpIUEHCTBOBATH €ro ¢ MOTPeOHOCTAMH AKaJeMHHU H
TpeOoBaHUSIMM YPOBHS JJOJDKHOCTHOM KOMITETEHIIMH pabOTHHUKA.

9. Peanuzauuss KaznpoBolf NOMUTUKH TMpeanoyaraeT OTBETCTBEHHOCThb, Mpexkae
BCEro, pykKoBoauTened AkaJeMHH, pPyKOBOAUTENEH CTPYKTYpPHBIX IOApa3AeiICHHM
AkazeMuH, KOTOpble OTBEYAIOT 3a yIpaBlIeHUe NepPCOHANIOM, HCIIONIb3Ysl IIpe/iaraeMble
HR-uHCTpYMEHTHI B LIeIsIX MOTUBALIMK IIepCOHaa.

10. KampoBas mnojauTHKa NpeACTaBiseT OJHO M3 BeAyLIWX HaIpaBICHUH
JIesITeJIbHOCTH, OXBaThIBalolllee pa3paboTKy OpraHM3alMOHHBIX NPUHLHUIIOB paboTel ¢
moabMH, (HOPMHUPOBaHHE M pAlMOHAIBHOE HCIIONb30BAHUE YEIIOBEYECKUX PECYpCOB,
obecneuenue 3peKTUBHOrO pa3BUTHUS KaJPOBOI0 MOTEHIHAA.

1. Peammszammss KanpoBoii mnonuTHku oOecrneyuBaeT HE TONBKO IOBBIILIEHHE
3¢ dexTuBHOCTH paboThl AKaJeMUH, HO ¥ BCECTOPOHHIOK COLHANIbHYIO 3allUIIEHHOCTb
4eJoBeKa, OJaronpUsTHBIA MOPAJBHO-TICUXOJIOTUYECKUHA  KJIMMaT, KOM(OpPTHEIE
VCJIOBUS TPyJa U IIMPOKKHE BO3MOXXHOCTH JJIs CaMOpeaIM3alliu.

12.  OcHOBHBIE MOHATHUS, UCTIONIb3yeMble B HacTosiweM [lonoxenun:

1)  KkazapoBas MOJUTHKA — COBOKYITHOCTH LieNiel U MPUHLIMIIOB, KOTOPHIE ONPEENIOT
HarpaBlIieHHe U COJep)KaHHEe YTPAaBIEHHUS MMEPCOHAIOM M YEJIOBEYECKMMH peCcypcaMu
AKaJeMuu,

2)  KaApoOBBIM mNOTeHIMan AKaJeMUM — IUTAaTHbIE COTPYAHHUKH M CIEHUATHCTEI,
MMEIOLIME TPYA0Bble OTHOIIEHHUS ¢ AKaLeMHe;
3)  Kamposas paGoTa — [eSTENFHOCTh PyKOBOJCTBA IO IJIAHMPOBaHMIO, OTOOPY H

kanpoBoMy obecrieueHuI0 AKaneMuH, GOPMUPOBAHHUIO KaJIPOBOIo pe3epsa, 00ydYeHHIo,
ouierke paboTHl KaapoB, oOecredeHnIo NpodecCHOHANIBHOrO M A0KHOCTHOTO pPOCTa,
POTALINH KaJIPOB ¥ UX COLMAILHOM 3alluTe;
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4) KaJIpOBbIH pe3epB — KPYyTI NEPCHEeKTUBHBIX JIML] U3 YUCIIa JIOKTOPAHTOB, MOJIOBIX
YUYEHBIX, MAarUCTPOB, COTPY/AHUKOB IS JajbHEHIIIer0 KaJpoBOro pa3BUTHS U KaJpOBOTO
obecrieyeHus AKageMuu;

5) JOJDKHOCTHAsi MHCTPYKLHUS — JIOKYMEHT, B KOTOPOM OIpe/ie/ieHbl OCHOBHBIE
o0s3aHHOCTH, TpeOOBaHuUs, NpaBa U OTBETCTBEHHOCTh PAOOTHHUKA NPH OCYIIECTBIECHUH
UM JIOJKHOCTHBIX 00SI3aHHOCTEH.

2.  IEJb 1 3AJJAYH KAJIPOBOI OJIUTUKH

13. KazpoBas nmonuTHKa OpUeHTHPOBaHA Ha 3 QeKTHBHOE KaIpOBOE CONPOBOXKICHUE
peanu3zaumn CTpaTeruu pa3BUTUS AKaJIeMUH C CHJIBHOW KOPITOPATHBHOW KYJBTYpOM,
npeaycMaTpuBarollas odecrnedyeHne eJMHbBIX OAX010B B paboTe ¢ NepcoHaIoM.

14, T'naBHOM LENbIO KagpOBOW IOJUTUKH SBISETCS ONTUMHU3ALMS YIpaBJICHUS
nepcoHanoM Uit 3 (HeKTUBHOM NesSTeTBHOCTH U Pa3BUTHS AKaJIeMHH.

15.  OcHoBHbIE 33141 KaJAPOBOH MOJUTHKH:

) ontumM3sauMs M cTaOUIM3alMsi KagpoOBOIO COCTaBa KIFOUEBBIX CTPYKTYPHBIX
noapasaeneHui AKageMuu,

2)  co3panue 3 eKTUBHON CHCTEMBI MOTHUBAIIMKA PA0OTHUKOB AKaJIeMHUH;

3) co3maHME W TNOAJEp)KAHUE OpraHU3alMOHHOrO TMOpsiika B AKaJeMHH,
VKpEeIJIeHHEe HCIOJHUTENBHOCTH, OTBETCTBEHHOCTH pabOTHHUKOB 3a BBINOJHSIEMbIE
0053aHHOCTH, YKpEIUIEeHHe TPY10BOW M MPOU3BOACTBEHHOM JUCIIUILIIHEI;

4)  co3maHMe M pa3sBUTHE CHUCTEMbl OOY4YeHHS M TIOBBILICHHUS KBaTU(DUKALIMU
CINELHAIUCTOB U YIIPABIICHIIEB;
5)  ¢dopmupoBaHHE U YKpeIJIeHHe KOPIIOpaTUBHON KyNbTYpbl AKaJeMHH.

3. OCHOBHBIE INPUHIIUITBI KAJIPOBOM MMOJIUTHKH

16. KangpoBoli NONUTUKOM 3aHMMAIOTCS BCE YPOBHHM YIHpaBieHHS AkaJeMHerd —
peKTop AKaJIeMHH, €ro 3aMeCTUTENIH, PyKOBOAUTEIU CTPYKTYPHBIX [1OApa3/ie/IeHUN.

17.  AxaneMus UCHONB3yeT €MHbIe NMPUHIUIIBI U MOAXOABI B padoTe C MepcoHanIoM
a1s BceX paboTHUKOB AkanemMuu. BsauMooTHomeHuss AxkageMud U pabOTHUKOB
CTPOATCS HA MPHHLMKIIE MapTHEPCTBA, MOApPA3yMEBAIOIEM, YTO y 00euX CTOPOH eCThb
orpe/eIeHHble 00543aTeNbCTBA 10 OTHOIIEHUIO APYT K APYTY, U OHU MPEABSBISIOT APYyT
ApyTy ornpejeneHHble TpeOoBaHuUs.

18. Bce BHyTpeHHHWE HOPMATHUBHBIE aKThl, NpaBUla U MpoLenypbl AKaJeMHH,
HarnpasiieHHble Ha peanusauuio KagpoBoil momuTuku, paspabarbiBaloTCs U
[IPHMEHSIOTCSI B CTPOrOM COOTBETCTBHH C JI€UCTBYIOLIMUM 3aKOHOAATEIHCTBOM.

19. B AxkanemMuu B3auMojieicTBHE BCeX paOOTHUKOB, BHE 3aBHCHUMOCTH OT HX
JTOKHOCTHOTO TTOJIOXKEHHUsI, CTPOUTCS Ha OCHOBE YBa)KeHHs IpaB U CBOOOJ 4eI0BEKa,
Ha NMPHU3HAHUU PaBEHCTBAa BO3MOXHOCTEH pabOTHUKOB. Kareropuuecku MCKIOUYaroTCs
ai00bie  (OpMBI  TUCKPUMHUHALMU TI0 TOJMTHYECKHUM YOEXIeHUsM, a Takxke [0
HAlMOHAJIbHBIM, PEJIATHO3HBIM, BO3PACTHBIM, IIOJIOBBIM U (PU3MYECKUM pasIHIHsIM.

4. OITUMU3ALIUSA KAIPOBOI'O COCTABA



20. Onrtumu3anMs KaJpoBOrO COCTaBa MNpeAroyiaraeT OCYIIECTBIEHHE pOTalMi
pabOTHUKOB KaK BHYTPEHHHX, TO €CTh OCYIIECTBICHHE JOJKHOCTHBIX MepPeMEIeHHH
paOOTHUKOB BHYTpU AKaJeMHMH, TaK M BHEIIHUX, TO €CTh PACTOPXKEHHE TpPYyAOBBIX
JIOrOBOpPOB €  pabOTHMKaMu, HE COOTBETCTBYIOIIMMH II0 CBOMM KayecTBaM U
NpoQeCCHOHAIIBHEIM KOMITETCHIMSIM TeM TpeOOBaHHUSIM, KOTOPbIE MPEXBbABISIIOTCS K
pabOTHUKY Ha KOHKPETHOM paboyeM MecTe MU JOJKHOCTH.
21.  Ouenka npodecCHOHAIBHOTO YPOBHS ¥ Ka4eCTBa BHINOJIHEHHS (yHKIHMOHATIBHBIX
obs3aHHOCTEH pabOTHMKOB TPOBOJMTCS B COOTBETCTBMM C pa3paboTaHHOW u
VTBEPXKAECHHOM Tpolenypoil nepuonudeckux arrectauuii (Ilonoxenue o npoBeaeHUH
aTTecTallui pabOTHUKOB AKaJeMHH).
ATTecTallds IepcoHaja IpeanonaraeT OLEHKY COOTBETCTBHS YPOBHS Tpyna,
Ka4yecTB M MOTEHI[HAaIa TUYHOCTH TPEOOBAHHUSM BBITIOIHAEMOMN JEATETbHOCTH.
Pesynprarsl oueHKH 3 GpeKTHBHOCTH pabOThl COTPY IHHKA ABJISIOTCS OCHOBaHHEM
JUIs TIOBBIIIEHHs pa3Mepa OIUIaThl, YCTAaHOBJIEHMS CTHUMYJIHMPYIOLIMX BBIIUIAT,
KapbepHOr0 IPOJABHMIKEHUS, 3a4UCICHMs B KaJpOBBIA pe3epB, OINpe/eleHus
noTpeOHOCTH B OOYy4YEeHUH, a TaKiKe MOrYT CIYXHMTh OCHOBaHWSAMM IJIsi MEpeBoja Ha
JPYTYIO HOJDKHOCTH U PACTOPXKEHHUs TPYZAOBOIO JI0roBopa.
22. Tlopsmok KoHKypcHoro 3ameruenus aomkHocred IIIC ocymecrsisercs B
cooTBeTcTBUH ¢ [ToNI0OMXKEHNEM O KOHKYPCHOM 3aMEIeHHH JOKHOCTEH Mmpodeccopeko-
1perno/aBarelibckoro cocraBa AkajemMuu. KoHKypcHbIM 0TOOp KaHIMZATOB Ha
3aMellleHHe JIOJDKHOCTEH Tpo(deccopcKo-NpenoaaBaTebckoro cocraBa AKaJeMHH
POBOJIMTCS B COOTBETCTBHHU ¢ KBanudukaloHHBIMI XapaKTEPUCTUKAMHK JIOJDKHOCTEH
pabOTHUKOB AKaJleMHUH.
23. Tloxg6op nepconana Ha BakanTHele nomkHocTd AVYII, OIL, VBII — 310 KOMITIIEKC
MpoLELyp, OCYLIECTBISEMBIX C LENbl0 CBOEBPEMEHHOH KOMIUICKTALlMK IUTaTa
AxazeMuu.
24, Tlouck kaHmupaara Ha BakantHyio gomkHocte AVII, OII, YBII ocymecTtsisercs
KaK 3a CYeT BHYTPEHHUX peCypcoB AKaZeMHH, TaK U 3a CYET BHEIIHHX PECYypCOB, TAKHX
KakK:
)  pesiome, HanpaBJIeHHbIe HA DJIEKTPOHHBIN aJpec AKaJIeMHH;
2)  pa3MelleHMe BaKaHCHHU Ha IopTaie DiIeKTpoHHas 6upxa Tpyna Enbek.kz;
3)  pa3MelleHHe BaKaHCHHU B COLIMATIBHBIX CETSX.
25.  Dramnsl IPOXOXKIESHUS ITPOIEayphl 0100pa epcoHana:
1) aHanu3 MOJNyYEeHHBIX pe3loMe H O0TOOp KaHIWAAaTOB, B COOTBETCTBHHM C
npeabsaBiseMbIMH TPEOOBaAHHUSIMH;
2)  nepBHYHOe cobecenoBaHue 10 TenedoHy;
3)  ouHoe cobecemoBaHHWE C KaHAMAATOM, KOTOpOE IPOBOAMT KajpoBas cCiyx0a
Axanemuu;
4)  Bropoe cobeceoBaHHE C HENOCPEICTBEHHBIM PYKOBOJHUTENIEM CTPYKTYPHOIO
nojpasjiefieHuss W KypPUPYIOUIMM IIPOPEKTOPOM JUIs  OCYILIECTBIECHHS OLEHKH
npodecCHOHAIBHBIX KOMIETEHLIUH, IMYHBIX U [IEJIOBBIX Ka4eCTB KaH/1/1ara,
5)  pemeHHe O MpHeMe KaHAWJaTta Ha paboTy NPMHMMAeT PEKTOp AKaJeMHH Ha
OCHOBaHMM JIOKYMEHTOB M pe3ioMe, IPEJIOCTaBICHHBIX KaHAMIATOM, a TaKke
pe3yIbTaToOB cobece0BaHuU.
26. Ilopsimox OpraHM3alvu paGoThI [0 ONTHMHU3ALMH KaJpOBOro cOcTaBa AKaJeMHH:
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1) ONpeAeIuTh HEOOXONMMBIH W  JOCTATOYHBIA  KOJIMYECTBEHHBIH  COCTaB
NoJpasAeNeHHid UCXOAd U3 (YHKIHMOHAIBHBIX 3aJa4 U oOBbeMa BBINOIHIEMBIX paboT.
OcHOBOW NMPOrHO3MPOBaHHUS NOTPEOHOCTH B MEPCOHAlIE SIBISIOTCS CTPATerusl Pa3BUTHUS
AKaJIeMHH, CHCTEMA LieJIeH B JI0JIFOCPOYHON MEepCIIeKTHBE, CUTYALMs Ha PErMOHAIBEHOM
PBIHKE Tpy/Jia U pe3yJbTaThl MOHUTOPHHTA IIEPCOHANIA.

2)  onpenenwuTh KBanM(UKaLMOHHBIE TPeOOBaHHS K KOHKPETHBIM IOJDKHOCTSM H
pabouum mecram;

3)  OCYWIECTBHTh MOHMCK M TOAOOp IMepcoHala Ha BAaKAHTHBIE [OKHOCTU B
COOTBETCTBUH C TpPeOOBAaHMAMHM K YPOBHIO KBaJU(DUKAIMH MU NPOGheCCHOHAIBHOM
KOMMETCHIIMM KaHAWAATOB, K MUX JIMYHOCTHBIM, MpOoGheCCHOHAIBHO BaXXHBIM
NICHXO0JIOTMYECKUM M COLIMAIbHBIM KavyecTBaMm;

4)  orbop na BakaHTHble nomkHOCTH IIIIC MpOM3BOAMTCS HAa OCHOBE KOHKYypCa.
KoHKypc mNpoOBOAMTCSI Ha OCHOBE OTKPBITOCTH YCJIOBHM €ro MpOBEICHUS WU
00BEKTUBHOCTH 0TOOPA U PE3yJIbTATOB;

5) mpu  Hailime  paboTHMKOB  cobmopmatorcs  TpeGoBanusi  Tpymosoro
xonekca Pecry6nuku KasaxcraH, ycTaHaBIMBaeTCs HCIIBITATENBHBIN CPOK.

5. CO3JAHUE Y®®EKTUBHOM CUCTEMBI MOTHUBALIMHA U
CTUMYJIMPOBAHUS NTEPCOHAJIA

27.  3anava GpyHKUMOHMPOBAHMS CHCTEMbl MOTHBAIMH U CTHMYJIMPOBAHHs [IEPCOHANA
COCTOMT B oOO0ecreyeHuH TpsAMOH M CTaOWIBHOM 3aMHTEPECOBAHHOCTH KaXKIOIrO
paboTHMKAa AKaJeMHH B JIOCTH)KEHHH IUIAHHUPYEMOM pe3yJbTaTHBHOCTH JHYHOM
TPYZIOBOH JIeATENBHOCTH U KOJUIEKTUBHBIX Pe3yJIbTATOB TPY/ad, a [0 BO3MOXKHOCTH U B
YIIYy4YILIEHUH Pe3yJIbTaTOB 110 CPABHEHHUIO C TUTAHUPYEMBIMH.

28. ba30BBIM KOMIIOHEHTOM CHCTE€MBI MOTHMBALIUH W CTHMYJIMPOBaHMs PaGOTHHUKOB
AKaJleMHH SIBJISIETCS. MEXaHW3M MaTepPHaIbHOTO BO3HATPaXKAEHHS, 00ecreunBaromi
B3aMMOCBS3b OIUIATBI M pe3yNbTaToB TpyAa. OCHOBHOM NPHUHLUI MaTEepPHAILHOIO
BO3HArpaXXJ€HUs — paBHas OIUIaTa 3a PaBHBIA TPYyd, YTO O3HAYAET OJUHAKOBBIH
VPOBEHB 3apabOTHBIX TUIAT y paOOTHUKOB, 32aHUMAIOIIUX OJJUHAKOBBIE 10 CIIOKHOCTH H
3HAQYMMOCTH JIOJDKHOCTH (paboume MecTa) M TMOKAa3bIBAIOIIUX paBHBIE YPOBHM
Pe3yJIbTATUBHOCTHU JESATEIbHOCTH.

29. [llopsmok ¥ MexaHM3Mbl OIUIaTBl TpPyAa paOOTHUKOB M CTHMYJIMPOBAHUS
nepcoHana  AKaJeMHH  pPEriliaMeHTHPYIOTCS  IOCTaHOBJIeHHeM IIpaBuTelbCTBa
Peciybmukn  Kaszaxcran «O cucreme ommathl TpyAa TIpPaKAaHCKHX CITyXKalluX,
paDOTHHKOB OpraHW3alMi, COAEpXKALIMXCS 3a CUET CPEACTB TOCYyAapCTBEHHOI'O
Oiokera, paOOTHMKOB  Ka3eHHBIX NPEANPHUATHIN», a TaKKe BHYTPEHHHMH
HODMATUBHBIMH  TOJIOXKEHUSAMH, TakuMH Kak [IlonoxkeHue 00 ycCTaHOBJIEHHH
CTHMYJIMPYIOIIMX HaZ0aBOK K JODKHOCTHBIM OKJIaZaM pabOTHHUKOB M COLMANIbHOMH
noaaepxkku paborHukoB PI'Y «Kazaxckasi HallMOHalbHAS aKaJeMHUsl UCKYCCTB MMEHH
T.KOKyprenosa» MKC PK 3a cuer BHeOwmKeTHBIX cpencrts, [lonoxenuwe o
npeMupoBaHuH coTpyaHUKOB PI'Y «Kaszaxckas HanuoHalbHasi akaJleMHs HCKYCCTB
maend  T.KOKyprenoan» MKC PK, [Ilonoxenue o peiituare npodeccopcko-
npenoaasarenbekoro cocrasa KasHAU umenn T.K.JKyprenosa.



7

30. HemartepuansHoe BO3HAarpaxKIeHHe NpEICTaBIeHO B AKaIeMHH B CIeAYIOLIMX
dopmax:
1) 00bsBIeHHE 6/1aroJapHOCTH;

2)  HarpaxIeHHe ITOYETHOW rPaMoTOl;
3)  BbIABMXXEHHME Ha IPUCBOCHHE BEJOMCTBEHHBIX U TOCYIAPCTBEHHBIX HATPA;
4)  ydacTHe B KOPIIOPaTHBHBIX MEPONPHATUSX, OPraHU3yeMBIX C LEJIbIO TPAHCIALUH

XOpIOPAaTUBHBIX LIEHHOCTEM, YKpeIUIEeHHs KOMAaHIHOro Jyxa, obecrieueHus eIuHCTBA
AKalIeMHH U CO3JaHus MO3UTUBHOM paboueit aTMmochepsl.

6. CO3JAHME U NIOJJAEP)KAHUE OPTAHU3AILIMOHHOTI' O ITOPSIIKA
31. BaxHeHIIMM yCIOBHEM [OCTHXKEHUsS CTpaTerMyecKux ueiedl Akagemuei
#871seTCs  0e3yCI0BHOE BBINOJIHEHHE BCeMHM paGOTHHUKAMHM CBOMX JOJDKHOCTHBIX
00f3aHHOCTEH, HEYKOCHUTENBHOE COGIIOCHHe TPYAOBOH M IIPOM3BOICTBEHHOM
THMCUMIUINHBL, TPeOOBATENBbHOCTh PYKOBOJMTENeH K MOAYMHEHHBIM, O0€3yCIOBHOE
SBITIOJTHEHHE MTOAYUHEHHBIMH PACTIOPSKEHUH, yKa3aHH, paboyunX 3aJaHui.

32. OcCHOBO¥ HCTIONHUTENBHOCTH SIBIISIETCS OPTaHM3AMOHHBIH MOPSNOK B AKaeMuH,
¥orza pabOTHMKH 3HAIOT M BBINOJHSAIOT CBOM JIO/DKHOCTHBIE OOS3aHHOCTH,
32QWKCHPOBaHHbIE B JIOIDKHOCTHBIX ~ MHCTPYKUMAX, DYKOBOIMTEIH  HECYT
OTBETCTBEHHOCTh 3a MPHHATHEIE DELIEHHs B paMKax CBOEH 30HBI OTBETCTBEHHOCTH,
OCYIIECTB/IACTCS IUIAHUPOBAaHUE, OTYETHOCTh U KOHTPOJIb 32 UCIIOJNHEHHEM MPUHATHIX
PELICHHUH B COOTBETCTBUH C MPUHATHIMH U YTBEPXKAEHHBIMH MPABHUIAMH, METOAUKAMHE H
HHCTPYKLHUSMH.

33. [llpaBuna mNpPOM3BOACTBEHHOIO I[OBENEHUS pETNIAMEHTHPYIOTCs IlpaBuiamu
TpyZloBoro pacnopsjaka, Kojekcom 3THUECKUX HOPM — JOKHOCTHBIE OOS3aHHOCTH,
pasa U OTBETCTBEHHOCTh 3aKPEIUIEHbl B JO/DKHOCTHBIX MHCTPYKIHAX, MMOJOKEHUSIX U
periiamMmeHTax AKaJeMuH.

34, Tak Kak OpraHM3allMOHHBIM MOPSAAOK SBJISETCS OCHOBOW IEATENBHOCTH
AKaleMHH, TO Ji00oe HapylieHHe TpeOOBaHMil JOKYMEHTOB, perjiaMeHTHpPYIOLIHX
JaHHBIH TOPS/IOK, OyJeT paccMaTpUBaThCsi KaK Cepbe3HbI MPOCTYIOK, 33 KOTOPBIii
PEKTOp AKaJIeMHH BIIpaBe NMPUMEHHUTh JUCLMILIMHAPHOE B3BICKAHHE B COOTBETCTBHH C
Tpynosem konexcom Pecniy6uku Kaszaxcras.

7. CO3JAHHUE U PA3BBUTUE CUCTEMbBI OBYYEHMUSI
! ITOBBIINEHUS KBAJIM®UKAILIUU

35. Beicokuii ypoBeHb NpodeCCHOHANBHBIX KOMIETEHIMH paGOTHUKOB AKaaeMHH
J0KeH TOAJICPXKUBATBCA W Pa3sBUBATECS B CHCTEME IIOCTOSIHHOTO OOyuYeHHs W
nosbiieHus KBanugukanuu. Kaaposas nonmutika B AKaJeMHH J0/DKHA 0GECTIedUThH
CBA3b LEJIeH TOBBILICHHs KBaTM(UKALUK U COOTBETCTBYIOIIUX IPOrpamMM OOydYeHHs ¢
3anavyaMM pa3BUTHS KOHKPETHBIX HAlpaBIeHUN AesTeIbHOCTH AKaIEMHUH.

[ToBeiienne xBanupukauu paGOTHHUKOB AKaJE€MHH OCYIUECTBISETCS IyTeM
CodeTaHMs caMoo0pas3oBaHusi, OOyueHHsi B paMKaxX CIHENHalbHO CO3/1aBaeMBbIX
nporpamMM M KypcoB B AKalemuH, Apyrux By3ax PK u 3a pyGexom, mpoxoxpeHus
CT2XUPOBKKM B npodunbHeix opraHusauusx B PK u 3a pyGexom, ydactus B pabore
CEMHHApOB.
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[ToBeiienue kBanudUKaLHMU NeJaroros — popma MpodeccuoHanbLHOro obyueHus,
[03BOJIAIOLIAs MPUOOPETATh HOBBIE, a TAKXKe MOAAEPKUBATh, PACIIUPATE, YIIIyOIATh U
COBEpILICHCTBOBATh paHee INPHOOpeTeHHble NpPO(EeCCHOHANbHBIE 3HAHMS, YMEHHS,
HABBIKH M KOMIICTCHLIMM JUUIs TOBBIIIEHHs] KauecTBa MpernofaBaHUs U OOY4YEeHHs, 4TO
COOTBETCTBEHHO JIOJDKHO YJIy4ILIUTH 00pa3oBaTesbHbIA IPOLECC B LIETOM.

IToBbiienre kBanupukanud pabOTHHKOB AKaJeMHH MPOBOAUTCS I10 Mepe
#e00XOIMMOCTH, HO He peXe OJJHOTO pa3a B IATH JIET.

36. Uensto KagpoBoi monuTuku B 0061acTH 0OydeHHs, pa3sBUTHS M IIaHUPOBAHHS
Kapbepbl MepCoHaa ABIAETCs obecrnedyeHre HaIexalleid KOMIIETEHTHOCTH MepcoHaa
s >hQeKTHBHOrO pelleHHs 3afad B cdepax ymnpaBieHHs M 00pa3oBaTeNbHOTO
npoiiecca.

37.  OcCHOBHBIMH HaIpaBIICHUSAMH 00y4eHNs B AKaJIeMHH SBIISIOTCS:

l)  moBbllleHHE KBaIW(HUKALMKM DPYyKOBOMSIIMX KagpoB AKaJeMHH IO BOMPOCAM
MEHE/DKMEHTa B 00pa3oBaHHHM (PEKTOp M TIPOPEKTOPbl AKaIeMHUH, PYKOBOIUTEIH
CTPYKTYPHBIX MOApA3/EIeHHH) C LeIbl0 Pa3BUTUS HABBIKOB JINUHON 3Q)(EKTHBHOCTH 1
VIIPaBJIE€HYECKUX HABHIKOB;

2)  noBepllIeHME KBalMGbHKALWHK TNperojasaresiel AKaJeMHH, B TOM 4YHCIE B
COOTBETCTBHMHU € IPODHUIIEM NPENoAaBaeMbIX JUCIIMILINH;

3)  ofyudeHue c IeIbIO NOJAEPKaHHS HEOOXOAUMOrO YPOBHS KOMIETEHTHOCTH IS
KaTeropui COTPYAHUKOB, HE OTHOCSIIUXCS K PYKOBOASAIIUM KaJapaM H IeIaroru4ecKum
paboOTHHKAM;

4)  obOyueHWe C [eNbI0 pa3BUTHA KOMIIETEHTHOCTH JJS  COOTBETCTBUS
M3MEHUBIIMMCS TpeOOBaHUAM 3aKoHOAarenbcTBa Pecybiuku Kazaxcran.

38. [IlotpeGHOCTE B OOy4YeHWH OIpeAENseTCs [0 WUTOraM IPOBEIEHHs aTTeCTALMU
pabOTHHKOB aJMHHUCTPATUBHO-YIIPABICHYECKOr0, OOCIy)XHBAOIEro M yuebHO-
BCIIOMOraTejIbHOr0  IepcoHana  AkaJeMHMH, a  TaKkKe  HerloCpeICTBEHHBIM
pyKoBoauTesieM pabOTHHUKa.

8. POPMHUPOBAHUE U YKPEILJIEHUE KOPIIOPATUBHOM KYJbTYPbI

39.  VkperuieHHe  KOPIIOPAaTHBHOW  KyJIbTYpbl JO/DKHO [POBOJHMTHECS — 4Yepes3
o0iieakaieMUYeCKHE MEPONPHUATHS, HAlpaBJIeHHbIE Ha BOCIIUTaHHE y pabOTHHKOB
AKaZeMHH  YyBCTBa OOILIHOCTH, NPHHAIJIEKHOCTH K AKaJeMHUH, JOSIBHOCTH H
HanexHoctd B pabore. Co3aHue TONOXKHUTEIBHOTO UMHIDKA KaK BHYTPH AKaleMHH,
TaKk U BOBHE OyJeT crocoOCTBOBAaTh BOCIIUTAHHMIO M IpOIaraHje KOPIOPAaTHBHOCTH H
M0JIOKHUTEILHON COLMAIbHO-TICUXOJIOTHYECKON aTMOC(hephl B TPYI0BOM KOJJIEKTHBE.

9. AH®OPMUPOBAHUE U OBPATHAS CBSI3b

40. BaxHol cocrasistollel peanusauuu KanpoBoil MoIUTHKH siBAsieTcss — paboTa B
001acTH TOCTPOEHUsI CHUCTEMBbI BHYTPUKOPIIOPATHBHBIX KOMMYHMKALMd H OOMeHa
3HAHUSIMH, CUCTEMBI cOOpa U BHEAPEHUS NPeJIOKEHUH U HHULIMATUB pabOTHUKOB.

41. Ilens Kommanuu — obecrieyeHue CBOOOAHONO M CBOEBPEMEHHOro oOMeHa
urGopMauuen 1 MOHUMaHUSI KaXX/1bIM paOOTHUKOM CTpaTerHuyeckux Liejed W 3anad,
HanpaBlieHus pa3BUTUS AKaJleMHH, ee TpeOoBaHUH K pabOTHUKAM U OXUIAHUS OT HUX.
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42. Kaznposas nonutuka B 061acTH MHGOPMUPOBAHUS U OOpPATHON CBA3M CTPOUTCS
Ha CICYIOIMX MIPUHLUIIAX:
1) dopmynupoBanHe u perynspHoe noBexeHHe N0 CBelNEeHHs BCeX pabOTHHKOB
CTPAaTeruyecKuX uenei u 3amay AKafeMuu;

2)  COBepIIEHCTBOBAaHHE KAHAJIOB BHYTPHKOPIIOPaTHBHOW KOMMYHMKALIMH, BKIIOYAS
HHOOPMAILIMOHHBIE CTEH/Ibl, TEYaTHBIE M3/1aH¥sl, KOPIOPATUBHBIA IIOPTAJ U T.11.;

3)  HemocpejcTBeHHOe ObIeHHe pyxoBoauTenel AxaneMuH ¢ paGOTHHKaMH,
SEJIIOYAs BCTPEYH C TPYAOBBIM KOJLIEKTHBOM;

%) Ppa3sBUTHE M BHEJPEHHE KOMAHIHBIX METOZIOB paboThl, BKIIOYAs MpOBeneHUE
“OPHNOPaTHBHBIX COBEINAHUH, CO3aHKe PAGOYMX IPYIILL;

5)  cO3JaHHE  CHCTEMBI YUPABICHUA  3HAHWAMH, MO3BOISAIOIIECH  yYHTHIBATH,

FAKATIMBATE W HCTIONb30BATh MOIOKUTENBHBIN M OTPHLIATETbHBIH OIBIT, HAKOTIJIEHHBbIH
Axaznemueil B npouecce paboTsl.

10.MIPEAYNPEXIEHUE U HEJONYUIEHUE
KOH®JIUKTA UHTEPECOB

43, AkazeMHs IIOCIENOBATENBHO [IPOBOIUT  NONHMTUKY INPEAYNPEKICHUS |
HEAOMyLIEHHsT KOH(MIMKTA MHTEPECOB M OXKHAAET OT CBOMX PabOTHUKOB neHCTBUIT U
PELISHUH, OCHOBBIBAIOILMXCS HA MIPaBUJIAX, YCTaHaBJIMBAEMBIX HACTOSIIEH MTOTHUTHKOI,
=4.  Bce pabOTHHKH NPH OCYIIECTBICHHH CBOMX o0s13aHHOCTEH B AKaIeMUH [0MKHBI
PYKOBOZACTBOBATHCS MCKIIIOYUTENIBHO HHTEpECAaMH AKaIeMHH.
+5. Ilpu Bemenum jen c OCTaBIIMKAMH, KJIHEHTaMu, paboroparensmu,
OOYHalOMMMHUCS, POAMTENSAMH M  3aKOHHBIMH NPEACTABUTENAMH  00yYaroIuxcs
PabOTHUKM JIOJDKHEI 1eHCTBOBATH CTPOro B WHTEpecax AKaneMuu 6e3 MPOTeKLHH WK
MPCANOYTCHUS TPETPHX CTOPOH, OCHOBAHHBIX HA CBOMX JIMUHEIX HHTEepecax.
/lomKHOCTHEIE JTUIa ¥ paGOTHHKY He MOTYT IPHHUMATh, NPSIMO MITH KOCBEHHO, KaKHe-
1100 ycnmyru umM 3aiMbl OT Kakoro-au6o BBILIICYKAa3aHHOTO JIHLA, KPOME CIIy4aeB,
KOTZla Takue yCJIyrd WIIH 3aiMbl NPeUIaraloTcsi TAKHM JIMIIOM B Xo/e ero oOBIYHOMI
XO3HCTBEHHON JESATEIbHOCTH.
46. B ciyuae BEpOATHOrO BO3HHKHOBEHHMS KOH(INKTa HHTEpecoB paboTHUKH
T0/KHBI 0€3 MPOMeIEHUS YBETOMHUTE 06 3TOM CBOEro PYKOBOIUTEJIS.
47. B cnyuae, Korna BOSHHKHOBEHHS KOH(JIMKTa HHTEPECOB H36exKaTh HEBO3MOXHO,
PabOTHHUKH JIOJI)KHBI IPOMH(OPMHPOBATL 00 3TOM HEIIOCPEACTBEHHOIO PYKOBOIUTEJIS
# OTICTPaHMTBCA OT TIPHUHATHS peEIleHHH B OTHOLICHHH CUTyalliH, 3aTPOHYTOI
KOH(IMKTOM HHTEPECOB.

11.PEHIEHUE CIIOPOB

8. B ciydae BO3HHKHOBEHHs MHIUBUAYABHBIX  TPYAOBBIX CIIOPOB  MENLY
paboTHUKOM U paboTonaresieM Bce BOIPOCE! pemarTcss CornacuTenbHol KOMUccHeid
0 PacCMOTPEHMIO MHIWBHYaNbHBIX TPYJOBBIX CopoB AkazemMun (nanee —
CornacurensHas KOMHMCCHS), B COOTBETCTBHH C [Monoxennem o cornacurensHol
KOMHCCHH T10 paCCMOTPEHUIO MHAMBHYAIBHBIX TPYIOBbIX cnopoB Pecny6nukanckoro
FOCYIapCTBEHHOTO yupexaeHus «Kaszaxckas HalMoHansHas akageMust HCKYCCTB UMEHHU
T.K.Xyprenosa» Munucrepcrsa KynbTypel 1 criopra Pecniybnuku Kazaxcran.
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49.  CornacurensHas KOMHCCHS AKaJeMHH SBISeTCS 00S3aTesbHbIM nocy 1eOHbIM
OPraHOM [0 pacCMOTPEHUIO MHAWBMIYAlIbHBIX TPYJOBBIX CIIOPOB, BO3HHKAIOLIMX B
AKaZeMHH MeXIy pabOTHHKOM H paboTozaTesnem.

50.  CornacutenbHas KOMHMCCHS SIBISIETCS MOCTOSHHO JOEHCTBYIOUIMM OpPraHoOM H
00pasyeTcs W3 PaBHOI'O YMCIIa [pe/ICTaBUTe el PAGOTHUKOB 1 paboronarers.

51.  MHnuBuAyaneHEI  TpyaoBo#f  criop paccMaTpUBAaeTCs  COIVIaCHUTENIbHOM
sommccueH, ecau paGOTHHK He yperyjlMpoBal HMMERONIHecs pasHOITIACHS npu
HETIOCPEACTBEHHBIX MIEPEroBopax ¢ paboTopaTtenem.

2. PeueHus cOrnacHTENEHON KOMHCCHH HMEIOT 0053aTeNbHYI0 CHITy JIsi CTOPOH
TPYA0BOrO CrIopa M B KaKOM-JIMOO MOCIIeIyIOeM yTBEPKAEHHH He HYKIAI0TCS.

3. PemeHue COrAcUTETBHOM KOMUCCHH MOMUIEKHUT HCIIOJIHEHHUIO B  CpPOK,
VE23aHHBIH B pELLICHUH.

Lh

12. BAKJIIOYUTEJIBHBIE MMOJIOKEHUS
<. Kaznposas nonuruka PI'Y «Kazaxckast HalMOHANBHAS aKaIeMuUst HCKYCCTB UMEHHM
[ K XyprenoBa» MKC PK, sBisiercs OCHOBOTMOJIArarOIIMM JOKYMEHTOM AKaJeMUH B
JaCTH YIIPaBJICHHUs Y€JIOBEYECKUMHU PECYPCaMH.
[Tonoxkenns KaapoBoil mnoauTHKH o6s3aTeNbHBl U BCex CTPYKTYPHbIX
noapasaeneHnit AKaZieMuH, a Takke BCeX paboTalomuX B HUX paGOTHHKOB.

Lh

]
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PyxoBoauTesb cy:k06b1 JOKyMeHTHPOBAHHS ﬁ

H Y4eTa nepcoHaJia J/ I'.KaiipanoBa
COI'JTACOBAHO:

[Ipopekrop no y4e6Hoit 1

vaebHO-MeToIYecKo paboTe [II. AMup6exoB
ITpopexTop no Hay4yHOM paboTe K.XansikoB

XV I0KeCTBEHHBINH PYKOBOIUTENb b.MyxutneHosa

]

H.o.npopekTopa 1o BocnurarensHoit pa6o

i COLMAJIbHBIM BOIPOCaM —A.KyaHBbI11ys1

e /

o )

PyKOBOAMTENb IOPUAMYECKOTO OT/Ie1a , I'.CentbekoBa

P}'KO BOJMUTEJIb OTAEJIa CTpaTeru4ecKoro

TIaHUPOBAHUS M CUCTEMBI ﬁ ; gf
MeHe/DKMEHTAa KayecTBa ; A.Monnabaesa
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