«Approved»

Acting rectom@t the JRep

8> S% wnPE .’7::’\“"(.
FatdpialAcad
§os:

- «Kazak
s S
Temirb i
culture ﬁ’i@;

O KT 1 Ly %
s .@ 5%
&

2000 brdn
4l

¢
&)

2

.

& o

.
N
S

", %

A\

™ G

z 7

S {i:‘_'
bl

5]

Sz

4

e

7z

lican state institution -
of Arts named after
B\the committee of

e and sprot of the

s

?‘/’ Sh.Ergobek

RGI "KAZAKH NATIONAL ACADEMY OF ARTS NAMED NAMED BY TEMIRBEK JURGENOV"
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R Recommendations of an EEC Measures to implement recommendations EEC e i Responsible
cal | executive

dard «Strategic development and quuiiz}"} Amirbekov Sh.A.
| assurance» b | Department of
| To organize by 2024 the process of analysing the | Develop a Plan for the analysis of identified possible strategic planning
identified possible risks with the identification of | risks with the identification of specific measures 10 | and quality E
' specific measures to prevent or minimize each of | prevent or minimize ¢ach of them. o management system;
| them. e !‘ Educational and

1 ‘ December methodological

; 12023 service;

Educational process
planning and
organization service; |
Research center for
postgraduate
education




| Standard «Leadership and management»

' To ensure the analysis of innovations for the last

academic year on all topics being introduced;

. To develop a mechanism for corrective and

| preventive actions in order to eliminate deficiencies:
 identified as part of the process of measuring the |

To analyze innovations for the last academic year on
all implemented topics

To develop a mechanism for carrying out corrective

and preventive actions in order to eliminate the |

shortcomings found in the process of measuring the

Khalykov K.Z.
Research center for
postgraduate
education;
Scientific and
. editorial department

‘ : e, g St i : e f < : December Department of
2 ' degree of satisfaction with the needs of teaching | degree of satisfaction with the needs of teaching 5023 StratSOic e
{ 4 - - 5 Ly B D) 1 o
i | staff, staff and students, as well as within -the | staff, staff and students, as well as in the framework ;, anfi Ealit' 7
| framework of internal audits (until 2024); of internal audits i 4 Y |
; | management system;
i 2 g - ' ; e . . Internal quality
1 | To develop a plan for the management of the | Develop a plan for training in education management 9 Y
{ ~ : e e | assurance and
3 ‘Academy, structural divisions and EP to undergo | programs by the leadership of the Academy, o e
| ) A 3 5 5 : Bor T [1ng i
‘ | training in education management programs (until | structural units and educational programs £8 v g Pl ;
| : i t 'Nazimban UU. |
| the end of 2023) | i
Standard «Information management and
| | reporting» '
& ' To develop and implement a clear mechanism for | To develop a Provision for informing all interested
l informing all stakeholders about the decisions taken | parties about the decisions taken by the Academy's Dep a‘rtment Qf
| by the Academy management based on the results | management based on the results of the feedback ks plapnmg
f - of the analysis of feedback data (until 2024). _data analysis and quality |
| [ : management system |
L ~ December H“ G "11 f
i To determine the persons responsible for the  In the Regulations of the divisions, add the item on D095 S i

reliability and timeliness of the analysis of |

information and the provision of data, assessing the

effectiveness and efficiency of the EP. ensuring the |

protection of information and (until the end of
2023).

responsible persons for the reliability and timeliness
of information analysis and -data provision,

evaluation of the performance and efficiency of

educational
protection

programs, ensuring information

structural divisions;
Personnel

documentation and

accounting service




research - results, including = consulting

commercialization.

Standard «Development and approval = of Educational and
educational programs» ) methodological
To supplement the content of the EP with research Supplement the content of the OP with research service:
elements (unh the end of 2024). Research center for
elements December :
4. The leadershlp of the EP to start purposeful work | 1 i : 2 postgraduate
on organizing the preparation of students for Develop a plan for (?rgamzmg‘the preparat}on of 2023 St
professional certification. : ; students for professional c¢1't1f1cat10n Gk
: educational |
programs ;
Standard «Continuous monitoring and periodic Department of |
evaluation of the educational programs» ; career guidance, ‘
Develop a procedure for monitoring employers' | Develop a procedure for monitoring employers' educational and
satisfaction with the quality of graduate training | satisfaction with the quality of graduate training ~industrial practice
(unti] 2024). | and retention of
5 December | young specialists;
: | Promptly inform employers, students and other | Promptly inform employers, students and other 2023 Research center for
| interested parties about changes in the EP. interested persons about changes in educational postgraduate
programs education; |
‘ Heads of’
educational _
programs
tandard « Teaching staff » ; |
To continue work on the development of academic | Continue .work on the development of academic Department of
mobility and attract the best foreign and domestic | mobility-and attracting the best foreign and domestic External Relati'ons
i teaching staff, monitor the effectiveness of | teaching staff, monitor the effectiveness of academic Constantly and Acg@ermc ;
academic mobility development programs. mobility development programs : Mobility;
‘ : Deans and heads of
departments = - |
|
Standard «Research wor k» Promote the implementation of research results,
To promote the implementation of scientific | including consulting and commercialization Khe}lykpv Kz,
768 o : Constantly . Scientific and

editorial department;




Deans and heads of

; ; departments
i Standard «Finance» , ; |
i To take measures to -assess financial risks and | Develop a process for assessing financial risks and 1
; - develop alternative development scenarios. developing alternative development scenarios !
| ‘ » |
1 ' To develop a documented financial management | Develop a documented financial management
| procedure, including monitoring and reporting | procedure, including monitoring and reporting December "
8. | (until 2024). C - 5023 Asylbekova A.A.
To assess the effectiveness of the functioning of Evaluate the effectiveness of the internal audit |
the internal audit mechanism (until the end of mechanism
2023). ' ’
| |
al resources and student i
- To replenish the library with electronic educational | To replenish the library with electronic educational | . Tuut?ayev‘a E.A; i
X ' literature according to the profile. literature according to the profile Constantly Deans and heads of
{ y departments |
| 3
' | Standard «Public information» : 7 ; : Research center for |
1 - To reflect information on interaction with scientific | Update the website page and fill it with information | postgraduate
‘ 10 ‘organizations, consulting. organizations, business | about 'interactio.n 'with sci.entiﬁc organizations, , B e.duc‘a‘fian;
o | pariners, etc. : consulting organizations, business partners, etc. i ‘ i Scientific and
' ‘ editorial department; |
i ? i Aubakirov ZH. |
Head of Accreditation and Rating Department = Zhanysbayeva K.B.
Agreed:

Vice-Rector of Academic Affairs

Vice-Rector for Research
Vice-rector for educational affairs and social issues

Amirbekov Sh.A.

Khalykov K.Z.
~ Ergobek Sh.K.
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