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1. Scope of Application
1.1. This Regulation defines the goals, principles, structure, and procedure fоr
fоrmiпg the ranking of Department Heads and Deans of the Temirbek Zhurgenov
Kazakh National Academy of Arts (hereinafter * the Academy).
1.2. The ranking of Department Heads and Deans (hereinafter * the Leadership
Ranking) is an internal analytical and incentive tool aimed at assessing the

effectiveness оf managerial activities of the heads of the Academy's structural
subdivisions.
1.3. The Leadership Ranking is not а certification, does not replace competitive
procedures, and is not used to assess the compliance of an individual with their
current position.
1.4. The Leadership Ranking is fоrmеd based on the participation and реrfоrmапсе
indicators of the academic staff of the relevant departments and faculties in the
Academy's Academic Staff Ranking, as well as taking into account the rnanagerial
contribution of the lеаdеr.
1.5. This Regulation is applied in conjunction with the Regulation on the Ranking
оf the Academy's Academic Staff and other internal normative documents.

2. Goals and Objectives of the Leadership Ranking
2.1. The goal of the Leadership Ranking is to stimulate effective management of
departments and faculties, aimed at:
. increasing the engagement of academic staff (AS) in ranking procedures;
. improving the реrfоrmапсе in scientific, academic-methodological, and creative
activities of the AS;
. ensuring sustainable development оf the Academy's structural subdivisions.
2.2.The main objectives of the Leadership Ranking аrе:
. to fоrm а соmраrаЬlе assessment of the managerial results of Department Heads
and Deans;
. to identify trends in the development of subdivisions;
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. to support managerial decisions in the areas of incentive policies and the
development of human resources potential.

3. Principles of Ranking Formation
3.1. The Leadership Ranking is formed based on the following principles:
. Dерепdепсе оп academic staffresulrs * key ranking indicators аrе determined Ьу
the performance of the respective team;
. comparability - the ranking is based on noшnalized and соmраrаьlе indicators;
. ОЬjесtiviф апd vеrфаЬiliф - offlcial Academic Staff Ranking data аrе used;
.Iпсепtivе паturе - the ranking is aimed at development rаthеr than sanctions;
. Сопsidеrаtiоп of dупаmiсs - not only сurrепt indicators, but also changes очеr time
аrе evaluated.
3.2. Personal scientific, creative, or other individual achievements of Department
Heads and Deans аrе not included in the calculation of the Leadership Ranking.

4. Struсturе of the Leadership Ranking
4.1. The mахimum score of the Leadership Ranking is 100 points.
4.2. The ranking consists оf two blocks:
. Block А. Теаm Iпdех of the Uпit's Дсаdеmiс Staff - uр to 70 роiпts;
. Block В. Maпagerial СопtriЬutiоп of the Leader - up to 30 роiпts,

5. Block А. Теаm Index of the Unit's Academic Staff (up to 70 points)
5.1. Block А reflects the effectiveness of management through the participation and
реrfоrmапсе indicators of the academic staff (AS) of the department оr faculty.
5.2. Indicators of Block А:
. Participatioп of academic staff iп the rапkiпg up to 20 points
The рrороrtiоп of full-time academic staff of the unit participating in the Academy's
Academic Staff Ranking is evaluated.
. Performaпce of the uпit's academic staff- up to 35 points
Evaluated based on noшnalized indicators:
z the ачеrаgе ranking score of the unit's academic staff;
r the proportion оf staff whose ranking exceeds the Academy-wide ачеrаgе.
. (Jпit developmeпt dупаmiсs - up to 15 points
Evaluated based on positive changes in the participation and реrfоrmапсе indicators
of academic staff соmраrеd to the previous reporting period.
5.3. The calculation of Block А indicators is саrriеd out based on the official
Academic Staff Ranking data.
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б. Block В. Managerial Contribution of the Leader (uр to 30 points)
6.1. Block В reflects the effectiveness of managerial decisions and organizational
activities of the leader, ensuring the реrfоrmапсе of the academic staff (AS).
6.2. Indicators of Block В:
. Мапаgеmепt of quality апd procedures - up to 15 points
Evaluated based оп:
z the correctness and timeliness of organizing the ranking process in the unit;
z absence of systemic violations in conгtrming As indicators.
.Iпstitutiопаl results of the uпit - up to 15 points
Evaluated based on managerial outcomes that contribute to the development of the
unit and the activities of AS (preparation fоr accreditation, launch of educational
рrоgrаms, faculty initiatives, etc.).

7. Features of Calculating the Ranking of Department Heads and Deans
7.I. The ranking of Department Heads is fоrmеd based on the реrfоrmапсе
indicators of the respective department.
] .2. Тhе contribution оf а Department Head to the department's rапНпg indicators
is considered an element of managerial effectiveness and is taken into account when
forming the Department Head's ranking as раrt of the unit's team indicators.
7.3. The ranking of Deans is fоrmеd based on the aggregate indicators of the faculty,
taking into account the number of academic staff in the departments that аrе part of
the faculty.
7.4. When calculating the ranking of Deans, department indicators mау Ье
normalized based оп the пumьеr of academic staff.

8. Рrосеdurе fоr Summarizing Results and Utilizing Outcomes
8.1. The results of the Leadership Ranking are summarized annually upon the
completion of the Academic Staff Ranking campaign.
8.2. The ranking results аrе used:
. fоr analytical assessment of the leaders' реrfоrmапсе;
. in the development of proposals for incentives;
. for mапаgеriаl decisions aimed at the development of structural subdivisions.
8.3. The procedure and amounts of incentive payments based on the results of the
Leadership Ranking are determined Ьу а separate internal поrmаtiче document of
the Academy.

9. Final Provisions

6



REPUBLICAN STATE INSTITUTION
TEMIRBEK ZHURGENOV KAZAKH NATIONAL

ACADEMY ОF ARTS
ОF ТНЕ MINISTRY ОF CULTURE AND
INFORMATION ОF ТНЕ REPUBLIC ОF

KAZAKHSTAN

017-1 .29-2026
29.01.2026 ч.

Regulations
туре оf rеячlаtоry document

Page 7-9

9.1. Amendments and additions to this Regulation are made in ассоrс
procedure established Ьу the Academy.
9.2. This Regulation shall enter into fоrсе on the date of its approval.

Head of the Academic Affairs Dераrtmепt Ng' G. А

се with the

irakhman
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APPROVAL SHEET

Рrераrеd Ьу:

Head of the Academic Affairs
Department Q{r" G. Abdirakhman

Agreed:
Vice-Rector fоr Academic and
Methodological Work

Sh. Yergobek

Vice-Rec:tor fоr Scientific Work ( Г/rh-рл// К. Khalykov
chief accountant ХЬ)*д/ G. Каsуmоча
Head оf the HR Dерагtmепt м*й А. Sydykova
Head of the scientific personnel

Traininq Department

,?, А. Kulshanova

Head of the Educational and
N4ethodolo gical Deparlment W А. Vуrаkhmапоча

Head of Strategic Planning and
Quality Assurance Depar-tment ш,ф

А. Moldabayeva

Head оf the Legal Dераrtmепt aW-,/ О. Tlegenova
Dean of the Faculty of Тhеаtеr Arls {ёа4, N4. Sarybal,
Dean of the Faculty of Cinema and
Television фr I\4. Bakeyeva

Dean of the Fасultч of Аrt Historv й-.--3 D. Matkerim
Dean оf the F'aculty of Сhоrеоgrарhч ffi I. Aukhadivev
Dean оf the Faculty of Painting,
sсulрturе and Design

В. Baidilda

Dean оf the Faculty of Musical Arts 4-4,: V. Alpysbayeva



REPUBLICAN STATE INSTITUTION
TEMIRBEK ZHURGENOV KAZAKH NATIONAL

ACADEMY ОF ARTS
ОF ТНЕ MINISTRY ОF CULTURE AND
INFORMATION ОF ТНЕ REPUBLIC ОF

KAZAKHSTAN

п 017-1 ,29-2026
29.01,2026 у.

Regulations
тчре оf Tesulatorv document

Page 9-9

Iг{тRоDUстIоN SHEET

л} Full паmе Division Date Signature


